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Introduction

About Rtelpiog t
Thi s is the 5th sudRepantssiuiedy byepwerdtt ecshd nt

Corporati on iCloinmpiaboeyiiMe dt B@gvhi ch i s currently | ist
t he spsounpseorrvi sed | isting platform o TrhaediSignga
Li mi(S&adSD)On tacpnmpfl ying with the Listing Manual
of th&TSGRhlees ofo)@atal Bstaim to keep all st ake

our -tenm sustainable practiceegphbytr ®oheasni agnaat
to enhance transparency on our corporate sust
environmental values.

A The Scope and Boundary
The data and information disclosed in the Rej
dat a, pond chesi,ness performances of t he Com,
(coll ectibvedyn gbeernance, environment al and
financi@bbhbeeween 1 January, 2021 to 31 Decem
The scope of the Repgomrtmafto oms e drhet ICoOmMpany
subsidiaries in Tai wan, the Philippines, and
China and Malaysia are not included in this
percentage of the Group's overal/l revenue.

A Satus of Issuance
, Previous issue: |Issued in May 2021
, Current issue: IlIssued in May 2022
, Ne xt i ssue: Expected -a@aloonbee riespsauretd bays tah es te

2023.

A Sustainability Reporting FrameworKk
The information in the Report is prepared a
requirements set out in Rule 711B and Pract.|
Gui de of t he Rul es of Catali st and t he Co

Standards hesweadbbhYy Reporting | wietciogtniivze d( G
framework suited for reporting on sustainabi

Pl ease refer to the I ndex of GRI Standards a
GRI Standards uwWsesdl| oasdra&lsl imntd uded i n the Re

As we have compl eted sever al sustainabil ity

independent and external assurance of Ernst

which has provided the | imitpandiss ud amfcet Ire pR
A A
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Board Statement
The Board of Directors i 620028easadnabilpirteyeRe

whi ch confirms ctolmeni Gmemip to sustainability.
reflected iBn stulsd aGnabpe buasnidn ecsts] escttri avteesg i tehs:
management have identified after deter mi na
environmental, soci al and governance (ESG) [
considered sustainability issues inerfalstra
ESG factors and overseen their management an
This Report has been prepared in accordance
Reporting I nitiakmeown amdcbor adieblwel st andar ds
environmerotca lal and governance issues®&that ar

business and stakehol der s.
Contact Il nfor mati on

I f you have any gquestions, comment s, or sugg
free to contact Msh.r i Ghriinset@med t YedBEBFEH 0P 2 2 .
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Message from the Chair man

Ami d t heCoRARIBOV DB )pandemi c i n 2021, Medt ecs a
manufacturer of perso(RPE&porottiecta d et @ qgkidogpneint s
ensurhee safe return of every worker by providin
solutions as wel |l as other medical equi pment a
world in its fdgmtcawghi hetctbatpag value for al

| n Fya2ao021, operation wise, we focused on | eve
competitive advanttaegrens drod esresc,urand obnyg partnerir
| eaders through jaotiengti cv eanltluiraensc easn,d osutrr busi ness
Fy2021, we partnered with ACO International Lim

in the medical product supply chain, to form a
Pte. Ltd, i ns Spirnogvaipdoerde .t hTehiGr oup wi th an opport
to the U.S. market and would expand our product

i ncreasings tthoet aGr oruepv en u e .

Continuing the strategy outlined in | ast year'
busi ness al ong the €Corper kteyg Gownerempdrsc &', , " Val
'"Sustainable Environment' K &®dmmenmistiy yE mmno weremen
Though management meetings andc€otheiwsku srteagiunlaabrill
reviewed the Group's sustainability objective:
responsibility.

Good and sound corporate governance i s essent.
Asi de from i mplementing corporate governance
"accountability", "transparency", and "sustai.l
I nhel Cont r olc odneppraiastitmegidtp eaofs onnyedart htises hel p ach
more effective communicati on. Moving forward,

integrity through structured training session
guildenes.

I n terms of product , we
continued to devel of

exampl e, we | aunched 5
coll ection, a range t h
nanocomposites offeri tion
I n addi ti on, w e f oc n
efdtei ve quality mana

was carefully monito ki ng
groups to ensure gqua from
devel opment to produ +MEDTEQ§-
resilient supply chai ) par wi t h



gover nment agenci es, grtawffGPpuamcdhabr agd obpwarri s ¢
become the first multinatsmogpl c@p@biiniAsgyia witt

Under the Paris Agreement, governments around
tackle climate change. Ener gy pdarnys earnv a tmpoonr taamd
in accel eratingnsbompaar®&®snaekcowomy. I n additi ol
i mpl ementation of our 5SS program acroangsagel | o f
external consultants in tihetsedoodi dal foof h€&YPR4
Cli mRaleat ed Financ(iTeCIFDPpesommendatsi ons and to m
greenhouse gas emissions in order to seize of

enhance thé& Gaumpanyable competitive advantages

To create a friendly workplace, apart from recr
rowtnld t o manage manpoweralrsoscwencay a second o
headgquarters to provide for improvedtwamnrck ngnyvint
he workplace as recommended by the Taiwan govVv
andemic bonus to our frontline workers this y
the pandemic.

Continuing our patidmmitrhg dfpe e mleitffife rwist h Beauty i
donati omwipgrhojl€ctcharit alalse, greaqaamastamneonad- with n
profit organisations and government agencies i |
with The TSMC Char it ys eFvoeurnad a thiuonnd rteod dtohnoautsea nd s

di plomatic allies, and wasTadhéasmeatddaynnaplésspnonsor
PPH otrhe Tokyo Ol ympics. We hope our care and b
quality products we gdrowindednt oethhose wien amee a

vul nerable groups as more and more people hear

We wi | | continue to develop our brand while spo:
I n line with our vids i loema ltaohe bfgdrh e ¢ ehher wolmede,
continue to fulfil our commitments to our stake
build a reliable medical supplies procurement

sustainabl e devel opmenterfsori noutrh es ulpocd ayl cchaannmmu npie

TN A 5



F2Y02Pler f or mance Highlights

Aspect
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Achi evement s

water and electricity
odian subsidiary: automat ¢
tric trucks

i ppbesedi ar y: racks and pa
ous damage to the raw mat
house from heavy rain or f

emi c bonus given to frontl

rondhend pnovide more space€
pandemic

oduced online career and p
icipated i n 1lt0OlDe AcbDomuts Plo
" to increaséeerndcegEGmenutp ime
idedcensovarage for al |l M

pandemic with up to NT$5,
ers

Philippine subsidiary est
wit-h9CO¥YlIBPening, to prot
opees prevent the-19pread of
Cambodian subsidiary was 4&

nisation'"s (1 LO) Better Fa
ed forces wiptrho f ivtar iooruwsa n
rnment agencies to donEutreo
h Ameri ca, and Africa

ted 200,000 masks to the C
the athletes part.icipating

up I nternal Contr ol depar

d governance and managemen
mped the Medtecs Express W
ner ed with Amazon and Ne
stics and distribution cap
nced Medt ecs brand i mage
aboration with the Chéeeeams
Tai pei City Government

ched the Medtecs Shield co
tructiond offi Cambmidti ai | e gl
attan Speci al Economic Zol
xpected monthly output of
ded tender to supply Phildi
owi ng &t lbe a@rcdhumg i nto the
uccessfully maintained tr g
and achieved $600, 000 in
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Awards and accol ades
Name of A Ranking/ Award t Awarded b
16Gol den T Top Ten Enterpris/ Outstanding
Manager As§g
Awar d ;
Top Ten Managers (R. O.C.) i
2021 Best H bl M ¢ Mi niacft rBFc on
Gl obal Br onora € en Affairs in
2021 Taiwv E L b i Economic Da
Trademar k xce ent estgn in Tai wa
Economic Da
2021 Gold Corporate Product : .
in Tai wa
AFAB Certificate of A
Top Employeéed| aAwar d n
Enterprise Categ
Top Employeéed| aAwar d n TflleAuthorl;yoft?e
8t Mnnual Enterprise Categ reeport“rea_o
Bataan, Philippines
Stakeholders'Night =~ 10P Employeéedl Awardn
and Small Enterpris
Top Exporter Award
Bel ow Empl oyees Ca

Z Medtecs6CoverU Jacket won the Corporate Product Excellence Award at the Taiwan
Golden Jade Awards organised by the Economic Daily News.



z Medtecs participated in the Golden Torch Awards organised by the Outstanding Enterprise
Manager Association (R.O.C.) and was awarded the Top Ten Enterprises and Top Ten Managers
of the Year.

For mor e




Sustainabl e Devel opment Goal s &

A

>

Sustainable vision and mission

Medtecs is a provider of integrated medical products and services and has long

followed its core values of "Customer Focus, Valuing Our People, and Sustainable

Practices" to provide world-class medical products, services and protective

equi pment. OQOur vision is fAto better the wor/l
with the mission of "providing safe and effective products with speed, warmth, and

care", we will continue to innovate and improve our products and service so that

everyone can live and work with peace of mind despite the pandemic and any work-

related risks.

Vi si 'To bett erd thheea l\
for evewvgoyahe

Core Va

Customer Focus, Valuing Our Peopl Providing saf e
Mi SSi®roducts with ¢
and care
Sustainability strategy and goal s

I n SeptembeGer®rldl, Aodizetnhbel yUni t ed tNuaet i 2030 ado
Agenda for Sustainabl e DR&veSuosspnae mtabtl matDeived

Goa{({SDGs) to tackle gl obal i ssues. We have be
SDGs ‘through five mndaiinn atslpecpsevidews i Report
bl ueprint for sust@ompab®av edrenvaen coep,mevig!l ue | nn
Sustainable Environment, Diversity in the Wor
and to implement rel at ed sptorsaitteigviee si nipoacdr ef

stakehol der s.



Medt ec bl

ueprint

f or

sust ai

nabl e

Aspect

Descript.|

Responding t

o the

Corpor a
Governatr

We will fulfil our social

responsibility to our
stakeholders, with
"accountability”,

"transparency" and
"sustainability" as our

fundamental principles.

1

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

PEAGE, JUSTIGE
ANDSTRONG
INSTITUTIONS

Wi
4

¥,

PARTNERSHIPS
FOR THE GOALS

We continue to develop
our product and supplier

GOODHEALTH
AND WELL-BEING

INDUSTRY, INNDVATION
ANDINFRASTRUGTURE

1

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

Val ue
management processes
Il nnovat L . . .
with integrity and service
as our core values.
) CLEAN WATER 1 CLIMATE
We will manage our AND SANITATION ACTION
Sust ai n¢resources with anaim to
Envi r onn reduce waste and

pollution.

3

Di véarys i n

We create workplaces to
promote employee
engagement and health,

GOODHEALTH
ANDWELL-BEING

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

Wor kpl a ; . .
P while complying with —/\/\/\.
local labour laws.
We have a long history GOODHEALTH 4 {7 Primessies
of working with local AND WELL-BEING EDUCATION FOR THE GOALS
Co mmu ni { communities and non- s

Empower m

profit organisations near
our operations to create
positive impact.

s

10
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A SustainabiliCyumReiplorting
Medtecs places high priority on thewhsaulset.ai nab
The Group' s Boar dBodo i rreecstpoornss i (btlhee f or set t

strategies. I n recent years, sustainable deve
such as environmental, soci al and governance
corporate sustainability, are also regularly

devel opment .

Sustainability Reporting Council

Environmental Social Governance

I n ordeontticmuously promot e principles of S
Sustainabi lCdwnwRieslp ersttiarbd i shed in 2017, chair
Executive Officer, with the Group Chief Fine
Executive Commi tatnede tnmeembheerads of various depa
Through regul aCo umgositdinn g g .,i etshe i sks and opport

environment al (E), soci al (S) and governance
Group's operationsesfantulsasési nabpbnty stra
to the Board. The Gener al Counsel is respons
reporting of all departments.

11



Participated as the SusfDaiuvughlbiulti Py ad
t o advocaatseu sftoari nabl e future

In FY2021, Medtecs Taiwan was invited by DBS Bank (Taiwan) to participate in the
i Do u g h nu tl00FALtians éot a Sustainable Life" campaign organised by Social
Enterprise Insights, DBS Bank (Taiwan), and the United Press Vision Project. We
advocated sustainable development practices through a series of activities covering
three aspects: "Awareness”, "Action" and "Strategy"”, and was named as one of the

campaignés Sustainability Partner.

We encouraged Medtecs employees to take part in a sustainability survey to gauge their
awareness of various sustainability-related issues and use the results as reference and
standard for our future sustainability initiatives. We also arranged two sustainability
seminars: "PackAge+: Recycled Packaging" and "Cha Tzu Tang: Rebirth of Camellia
Oil'" to enhance Medtecs employeeds knowl

sustainable branding.

SavedlEcs  sffemmilics

s
<l
A TN ey
; N
v &\

zPack AgeReckRhckdging zCha Tzu Tang: Rebirth

Sustainability0292oals for FY

We hope to continue the previous year's approach of arranging educational seminars and

build a sustainability culture within the Group through the following actions:

Regularly promote the Group's sustaina
Pl an 3 sustainability events/volunteer
| mpl ement wor kplace policies and prac-
being

Join RE 10x10: Corporlatie iRaetn evvea balned Eenves

using renewabl e energy in each factory

TN A 5
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Medt ecs Culture and Val ues

By building a TARPS management culture at all I
ethic, employees atcoaltl nbeusly amerablketheir p
|l ongrm value for the company and enable the Gr

TARPS: This acrohiywme sympoftaes workplace atti
management : Teamwor k, AccountabilitYri Rawadd &
Teams can internalise these attitudes to preve
and to i mprove d hpriacdbdddvhiincgi earbciyl iatn es .

TARRPBanagemeltute cul tur e

‘ Solution -Oriented

‘ Reward & Punishment

Accountability

Teamwork

13



KIUNKEG L) e require our team to practice "Know your customer”, "Understand the
transaction", "Never give up", "Good for stakeholders", "Faith", and "Up" at all times. We
work with an attitude of "know your enemy, know yourself", never give up, have confidence
in ourselves and have a positive attitude in decision making.

KUNGGU Wwadk Ktituald t | t ude

The Company moves from mediocrity to excellenc

Know your customer

Uhderstand t he
Never give up

Good for stak

Faith
Up

TN A 5
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Stakehol der Engagement and Mater
Medtecs values al/l our stakehol ders and their
factors that tahme gtoalceh mledlerwsi th and to achiev
sustainability report for communicating our su
reporting principles (Stakehol der l nclusivenes
CompletenesspbalF Reaporting Initiative (GRI) St
establish t he foll owing procedur e for mat er i e
stakehol der matne rMealt eESG factors are recorded
depart ment i mtueersvtiieomsnaameé anal ysi s. The proce
materi al ESG factors is set out bel ow:
Procedur Description
Step 1 Medtecs Group hgs identified seven categories of key stakeholders
T in accordance with the AA1000SES Stakeholder Engagement
i) @ Standard: shareholders, customers, employees, governments,
SELCIEIES local communities, suppliers, and financial institutions.
Step 2 The GRI Standards were adopted as the basis for identification of
Compilation of ESG material ESG factors. A total of 17 ESG factors were identified this
factors year.
Through interviews and questionnaires given to different
departments, stakeholders and supervisors, the impact of ESG
factors on the Group's operations and the degree of concern were
Step 3 collected and analysed. A material ESG factor is something that
Analysis and ranking of has a significant impact on the Company's ability to grow and
material issues create value, or something that significantly influences the
decision-making process of our stakeholders. The Sustainability
Reporting Council identified a total of 6 material ESG factors this
year.
_S I _e p 4 Various material ESG factors and how they were managed have
ConilEiian ainl been disclosed in the 2021 Sustainability Report, with 6 of them
disclosure of material . . y .p '
i monitored and managed on a continuous basis.
issues
A Stepl dentification of Stakehol der s
According to the AA1000 Stakehol der Engage:!
identified 7 major categories of stakehol der
influence, dependence, degree of concern, é
customer s,s,engpolvoeyrenement agencies, communiti es
institutions. We aimto respond to issues id
through unobstructed and diversified communi
have set up a cStuisamionmbolitpf Sieci al website
concerned with our sustainable management t
i ssues.

TN A A
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cat e

The table below details how we communi
Engagement Issues of Responses and
St akehol _
method/Frequency concern actions
3 Financi al
Group ope
strategy
sustainahb
practices
di sclosed
annual re
sustainab
report.
We regul a
Announcements on the 3 .g
. . publ i sh
Groupbs fina
announcem
are made through about our
SGXNet and the
) . results v
Company's website, and and the C
other material matters . .
. Ri s k website.
such as business .
managem 3 From ti me
developments and other
related disclosures and 3 Corpora our lates
Sharehol governa and news
press releases are . .
3 Financial Group ar e
announced through our .
_ performance via Faceb
Investor Relations team
. | ot her soc
from time to time when
. pl atfor ms
appropriate. Contact . .
(includin
them at .
. . Linkedl n,
investor.relations@medt
ecs.com and agnrsam)
' ' 3 We upgrad
productio
facilitie
3 In2021, the
Internal Control
Department was
established to
strengthen internal
management
processes.
Exchange Use of
3 . . 9 3 3 Quarterly
Financi visits 3 Industr Perfor man
3 Official OQutl ook
i i website/Annual 3 Financial Announcenm
LW e 3 Annual Report
report Performance
3 Announcemi3 Risk 3 Disclosur
G W e e o_n thec_sGrl Managem corporate
financial |3 Corpora governanc
agenci e are relea: governa structure
the SGXNei3 Regul at annual . r_e
TR A A
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Suppliers

Cust ome

the Compa
website, i
materi al \
such as b
devel opme|
ot her rel;
di sclosur
press rel.
announced
time to t|

We communicate
verbally and in
writing with the
relevant parties
regarding the
granting or renewal
of permits.

We commun |
with our
from ti me
through

communi
softwar
emai l s.
Communi ca’
met hods i |
emai | and
telephone
(appr oxi-m,
ti mes per

C a]
(5 i

Cust omer
inspecti ol

vi deonf er €
(on ahocad
bas.i s)

Cust omer

3

'3

3

13

3
3

compl i a
Employer-
Employee
Relations

Supplie|3
Communi
n

We ensu
our sup
commi tm
by requ
return
signed
documen
and sup
assessm
f onrs .
Quality/deliver | 3
y/quotations/p
roblem
handling of
large items.

Empl eye 3
Empl oye
Rel ati o
Educati
Trainin
Occupat

We
S u
ev

condu
pplier
aluati
accordan
Group po
For new
we ask t
sign the
Hazar dous
Substance
Use Guar a
Environme
Statement
Supeld i CSR
I ntegrity
and Non
Disclosur
Agr eement
We proact
clarify a
rel evant
commi t men
our exi st
suppliers
We inspect items
delivered as part of
supplier
evaluation.
Continuou
i mproveme
service a
product (¢
based on
sati sf acd

(¢]

> n — o0 o

17
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3
Empl oyec¢s

satisfact.i
(annuall vy’
Participat
physical .
remote ex|
(at |- atsitr
per year)
I nteracti
Company wi
and offici
medi a chal
(Facebook
Linkedl n,
I nstagoam
adhoc b.asi
Customer
wi ndow

(Al'i baba.

Gl obal So|
Tai wantr ac
Amazon (b

a daily b
Engage wi !

Group
depart meni
communi cal

i mportanc:
contract
managemen:
potehegal
i ssues
Spring bali
yeamd par
Chri st mas
(once a yi
Dress cod:
(occasi on;
Brainstor |
sessions
(occasi oni
Fifddtne st
heal th c¢hi
a year)
Labeur
managemen:
meeting ('
per year)
Perfor man:

review (o0l
year)

Company i
(occasi on;

3
3
3

3
3

3

3
3

Safety
Quality
managem
Product
Environ
Factory
Cetri f i ce
Cost Co
Capacity
Management

Empl oye
Empl oye
Rel ati o
Trainin
Educati
Occupational
Safety and
Health

3

3

resul ts

Il ncrease
certifica
product s
factories
response
cust omer .
Adj ust pr
|l io@pacity
according
and incre
efficienc
aut omated
equi pment
reduce. co
Annual CSR audits
to ensure labour
protection.

Educadnadn

training
complianc
Devel opme

mentati on
contract

managemen
Provide v
and perso
enhanceme
cour ses a
semiar s

Providé&jeo

training
staff to
familiari
t hemsel ve
the Group
and corpo

cul ture
Regul ar m
with fact
di scuss |
i ssues
Collaborate with
various non-profit
organisations and
NGOs to ensure
that the welfare
and safety of

TN A 5



3 I nducti on employees are

(monthly) fully protected in
3 Suggesti ol the course of their
(occasi on; duties.

3 Training |
(occasion;

3 Interaction via the
Company website
and official social
media (including
FB and LINE
groups)
(occasional).

once a ye 3 Waste 3 Expanded

i UL m mmuni
Communi t3 Volunteer services anage community
(on an ad-hoc 3 Social partnership

participation projects.

3 Charity (.

basis)

>

>

Step 2: Compilation of ESG factors
Medtecs carries out scheduled and unschedul

collect their feedback and understand their
in accordance with gl obbadn cshunsatrakisn awiitlhiitny tthree
The i ssues ar e t hen categorized based t he
environment, and product and service, and a

identi fied

Economyl i socict - ocuct an
Economi ( . Product an

Educati on ; .
perfor ma i nnovati

Emp | ceyneprl o
Legal com rel atio

Aut omat i

Product |
and sal ¢
responsi

Procuremen Empl oyee ¢

Step 3: Analysis and ranking of mat
We prepared and sent questionnaireGtoud7 sen
and the feedback was consolidated and anal ys
"significant economic, environment al and so
concern', resulting in six m&mQﬂLa%@ﬁSG fact

‘--EA“;’;

19
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Medt emmds eriality matri x

4.5 1. Economic performance
. 2. Quality management
4 4. Corporate governance i

c . 3. Product labeling and
bt sales responsibility

c 3.5

8

5. Legal li

T . 7. Occupational safe £gal comphance
T 3
) . 6. Education and training
&J . 8. Product and service innowvation

I 2.5 . 9. Automation
HUC’: . 12 Energy efficiency
@ 2 - 15.Procurement practices . i 11 Waste management

% 13. Suppliere |r0nmentaI‘essment

— ) . 10. Empl - | lati

15 . 16. Climate cl‘ge strategies mployer-employee relations
. 14. Employee diversity
17. Local communities
1 e
1 1.5 2 2.5 3 3.5 4 4.5

Level of impact on the Company’s operations

Materi al ESG factors for FY2o021

Product s

Econom Soci et Environm .
y y Service

Economic Empl eeyneprl o)

. Waste mana ual it ma

perfor mail rel ati Q y
Education Product | a
trainin salreesspons

StepCoAnfirmation and disclosure of i
Medtecs has identified six materi al ESG fact
these factors in accordance with GRI standard
materi al i ssues that were mentioned imtprevio
supplier evaluati on, and automati on. Going foc
an ongoing basis in order to provide a more c

our stakehol der s.

TN A 5
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Mat er saluest haendoounidmap af cota f

Medtecd& 1 n

Correspo

Correspo

Boundary of i mpact SR o Saps el
Ke | A I'n the . .
y ssAspect . Outside the organis
organi sa
. Local
Medt e Empl oy Shareho Custon Suppl AuthorlcommLlni
Economic Governa v v v v GRI Operati
perfor mar 20-1 perfornm
Quality Br 6 dlmeh v v v v Cgstoml Qualit
managemne i ssue¢< managem
Product
|l abeling Product v v v v GRI Quality
sal es 41-7 Management
responsit
Empl oyer GRI Talent
empl oyee Soci al \% V \ 40-1 recruitment
relations and retention
Edugapundr Soci al v v GRI Training and
training 40-8 Development
Pollution
Wa s t e ) GRI Prevention
as e nviron Vi Vv Vv Vv Vv Vv and
managemer al 30-8 .
Environmental
Protection
TN A A
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2. Approach and Governance

Mat eri al

i ssues: Economic performance

Wh a t it

n

Me dt ec s

Good financial performance is the foundation of a sustainable business and
is also the topic that is of most concern to our stakeholders. We look forward

to continuing to grow at a steady pace and to create value for our customers.

Policy

commi t mqg

Medt ecs i s committed t o t he funda

transparency'’ and sustainability'
operational performance and protec
continue to | everage our resources,
own brands, integrate our supply ¢

services, and e xw amnmadr kreetasc.ch i nt o ne

FYy2o021

g

Build a gl obal sales networ Kk

Expand into overseas markets

, Devel op new products and innovat.i
Expand the depthisamdnescemegagf men{
business opportunities
I ncrease the qualityeandl guanpipt y
commerce platform

Continued to follow the "Source 4

FYy2ao021

r

, Building a global sales network

A We operated our bcuosnnmeerscse tahnrdo us
platforms such as Medltrextsa gdxam,
Facebook and Twitter pages to
own product s, raise brand awar
interaction.

A We continued to follow the " sol
buil di ngcomme@muece epr eseniclealf A,mag
and Medtecs Express) to expand
We partnered with Amazon and Neé

North American | ogistics and di

>

We continued to expand product

o

evel oped new products and innov4g

>

Upgraded the Medtecs Express w

>

We | aunched the Medtiecal Stholell &g

We entered into the medical ni

nitrile gloves were iVil-Bhooutl

22



Materi al i ssues: Economic performance

By capturing the global demand
woul d add a new revenue stream
shareholders. This new product
production capacity and expand
contributing to our wultimate g
supply chain.

Expanded customer engagement to (g

A Continued to enhance our brand

coll aboration with the Ghitreees ea
New Taipei City Government.
A l ncreased retail sales of our

products through chain drug st

and the Philippines.
Il ncreased the quality and quantit
t hr oucgohmmeer ce pl atform
Groupvedeereased duel dwerand eomenmd l
amongst our customer base, as mo§g

up their PPE stockpile in the pre

, Builgd odbal sales network
Goals forl, Expand into overseas markets
(Shdbet m g, Devel op new products and innovati
, Explore the possibility of enteri
Goals forl. Establish a glebatfpromcur ement
35 year|: Create gl obal stockpiling service
( Medituom } |- Devel op new products and innovati
term goy, Explore the possibility of enteri

Re s ponsi bl Chief Executive Officer, Chief Financial Officer, General Counsel

Participated in a total of 4 exhi

Donated PPE to countries spanning
Speci fic _ )
America and Africa

and perfqd Held various online and offline n

and product exposure

TN A 5
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AlootwibdieMts d t e

A Company profile
Established in 1989, Medtecs (and its subsid
manufacturer ahdpdirsbnabufpootective equi pment
range of protective solutions for government

worl dwi de, to ensure the adequacy and effecti
strong roots ien darhde tURSec iAEsdir@o pr egi on, with th
manufacturing capacity o@mtsharehhawne @Oden Cloin
Singapore Exchange sincg O O O =W 4 Tai war
Depositary Receipts <co on t he

Tai wan Stock Exchange i

Headguartered in Taipei Group h
operations in Taiwan, i lippi
and China. With 14 fact t he Gr
a monthly production capg cludin
t housand wor kwear , 2 mi 5, 3  mi
Level 2 isolation gowns, ation
million pieces of PE gc¢ - w |1 On f
mas Kk s . The products are ':'.-"‘:. il untri es

FY2021. In FY2020, the C  (GESMES N % cg s

subsidiary i n t he Uni t ecs U ¢
Corpom,attiomo facilitate i o the |
PPE and medi cal consumahb

Basic information of Medtecs Group
Company full Medtecs International Corpor at

Empl oyee co0 4646

Year of esta 1989

Chair man Cl e me n tK e¥Y&ahnegn g

Chief ExecutiWilliam Yang Weiyuan

Headquarte Taipei, Taiwan

Singapore Exchange: 546
Stock code
Tai wan Stock Exchange: 9103

(@

) A

Capital (U $27, 4000
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A Operation bases

# Chinp—
P Ta
-I-Cambod(— al w8
i Sp®Philioprg
'I'SlngapOﬁ
Locat. Maj or operations
Tai warHeadquarters, medical l aundry plant
Singap Branch office
Cambod Splnn!ng, yveaV|ng, dyeing, printing
clothing, i solation gowns, shoe coV
. Medi cal equi pment, trays and kits,
h .
c Inaprodll:tn*asilng
. . Dyeing, weaving, production of garn
Philipjy . .
medi cal and surgical mas ks

A Product and service
The Group's business comprises the manuf act

integration of hospital |l ogi stics services. W
textil es, as we l | as i ndustri al wor kwear ( OP
Phipliinpe s , China and Cambodi a. Our products ar
Pacific and the US (21%, 53% and 26 %, respect
provide | easing,  aundr vy, | BLg issetrivcpast @(sa a lalde otgi
of dmec al consumabl es for use in hospitals in
accounts for 90% of our hospital services rev
As a | eading provider of integrated hospital
Tai wan we have signed service c¢ontbraa Htos pwittaH , .
TrService Gener al Hospital and Tunge ndmechung
few. Over the past few year s, the Group has
hospital Sdosipceal soadd medical institutions
T A
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Revenue breakdown by business segment
FY019 FY020 FYo021
Tot al Tot al Tot al
0 0 0,
SegmemAmoun % Amoun % Amoun %
Manufact 52, 90 77 % 357, 8 89 % 117, 9 82 %
Hospit
. 14, 27 20% 14, 66 4 % 14, 97 10%
Servic
Trading )
. . 1, 801 3% 27, 84 7 % 11, 24 8 %
Distrib
Tot al 68, 97 100% 400, 3 100% 144, 1 100 %
Revenue breakdown by geography in the
FYo1o9 FYo020 FYoz1
. Tot al Tot al Tot al
0, 0 0
Region Amoun & Amoun o Amoun &
Europe 32,72 47.59 118, 9 29. 79 30, 06 20. 99
AstPaaci f 28,43 41.29 217, 4 54.39 76, 45 53. 09
North An 7,747 11.29 45,25 11.39 37, 64 26. 1Y
Austr al - - 14, 71 3.7% - -
Ot her s 71 0. 1% 3,96! 1.0% - -
Tot al 68,97 100% 400, 3 100% 144, 1 100%
I n FY2020 we started promoting our ownr dmaintdiean

from a pr

oduct

26
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Operational perfor mance

In FY2021,8 thevé&mwe pand net profit decreased by
to the prior year tWS$UIDSS 15414 .n2 | rhiilolni,onr essmpdect i ve

over all | ower demand for PPE amongst our custon
already buil't up their PPE stockpile in the pr
average selliGogipgi doerwfar @PEwe wi | | continue to
generate operational benefits for our sharehol d
Financi al perfor mance

I tem Underl ying el ements FY01l FYO02 FYo02

Direct

economi

val ue |REvenue 68,9 400,: 143,

gener at

Operating costs 58 4 228 ° 101
Empl oyee sal ari(eleta 3 0 4 2 7 8
Al |l ocat
economi Payments to Nionwvegt o } 4 6 22 8
val ue
Payments to theéogev 35 3 3 50
Communi ty i(nNvoetset mie)n 3 1 4 1 1
Economic value of retained earnings (Note 5) 1 1 131 ° 16 . 4
Note 1: I ncluding other personnel expenses such as b
payment
Note 2: Cash dividewedar all otted during the
Note 3: Il ncome tax expenses paid during the year
Note 4: Donations to government agencies soci al we |
Note 5: Net profit after tax for the year
For additional financial p e rpfl oeransaen cree fienrf ot romaMeidot
FY2021 Annual Report.
Medt ec
FY2021 A
Report
TN A
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A Growth strategies and objectives
COVID-19 has been driving the growing demand for PPE tailed to control and minimise
infection. The compound growth rate of PPE is expected to remain at between 7% and
12% per year for the next five to seven years. Although a number of vaccines were
released in FY2021, COVID-19 variants such as Delta, Omicron continued to emerge,
leading to a steady demand for PPE. In addition to further developing its FY2020 business
strategy, the Group continued to build a global sales network in order to expand into new
markets, and to position itself to become the preferred PPE supplier and stockpiling
partner for global and national group purchasing organisations to provide a total solution
for PPE stockpiling. We al so continued to applstyategyboe A Sour
ensure quality, adequacy and eff ecti veness of ppméptti O@r ge
uni que strengths are:

A. Experience and stellar reputation as a ke
Singapore and Taiwan for managing their PPE
B. Over 30 years of experience in the manuf act
C. Warehsused | ogistics centers strategically
USA;
D. OQur diversified manufacturing facilities |
supply chain disruptions which could i mpact
Thanks to the Group's position as the | argest
founding member of the Confederation of Philip
subsidiary won the Philippine gover dme Wh'id emi |
we explored opportunities to become a supplier
the Philippine central government, we also aprg
sale of medi cal equi pment to mekdt .t h®e pdeermaatnedl y
Apri l 2021, we signed a number of agreements
for the supply of N95 masks, isolation gowns,
Thr ough Fiotwsn evdh cslulbysi di ary Medt ecs (jAsiina PRraecnitfuirc
with ACO Internati o ajloiLntmiuerdt urte ec Gmpaimy, Re
Ltd has c¢creat eqgluaal irteyl iPaPbH ep | ahtifgohr m t hat vert
devel opment , manufacturing, syl epsl aahodr Mi s Rebsl
Medi cal had started construction of a nitrile
Zone in Svay Rieng Province, Cambodia in the ¢
in FY2022. I nitially, the pgrloodvuec tfiaocnt olriyn ewsi lwi ta
production capacity of about 50 million gl ov:

according to mar ket demand.

TN A 5
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Corporate Governance

We believe that good corporate gover nerdd @& ciss at
corporate governance i s based on t he f undame
"transparency" and "sustainmbtlgayl'onwsthastagt a
to protect the interests of all stakehol ders.

The Board has an appropriate | evel of indepen
background in its commkei tdieccn sti@nenaml e hiet btest

Company. There are cwrr etnhtel yBnotalrudd,i g r ebt ees i nd
directors

Board of C

3 Independent Directors

Audit Committee

3 Independent Directors . -
Nominating Committee Sustainability
3 I ndependent Dir ectl%erpgrt'zgg(pouncn
2 Executive Direct orGharman: CEO
Remuneration Committee

3 Independent Directors

BOD|

v RO
S

The Board has the dual role of formulating the ¢
the Companyneids. dgicthee Board meets on a quarterly |
for the discharge of their duties. Dates of the
well in advance. Tel ephoni c -vaitstueanl d acnocrmemuanni dc actoinof ne

anBoard Committee meetings ar® B&wwedDeaoideirond
the Board and Board Committees can also be obt
meetings were held in FY2021. The attendance r a



Boamdt endiaanckReY2021

Percendfag Act ual
Rol e Number of the Boar attendance
Chairman 1 20% 100%
CEO 1 20% 100%
I ndependent 3 6 0% 100%
A Board committees
To assist the Board in thetbred®dotaradnhafi ks a
Board committ eewd Camamg It ye dotemieNaLoimmngi tatnede t he
Remuner £o momnt te®l | e ct MBwealry, CQohrahietatcehe so f whi ch
functions within clearly defined dasrwsi oo ared
revi ewed on a regular basis. Each Board Commi
reference, setting out the composition, dut i
committee.
A Board Diversity Policy
We believe that wal di perove dB8oaradi ed perspect
deci-maknng process, all owing the Group achi
sustainable devel opment. We are therefore com

have adopted a Board2®2@ersity Policy in F

I n accordance with Medtecs Board Diversity F
consider multiple factors when reviewing the
rotation, retirement, and succession pgloans f o
gender, age, nationality, et hnicity, cul tur
experience, skill s, knowl edge, i ndependence,
the opti mal composition for the Board, al l (
apppriate balance wil|l be reached where possi

Medtecs Board Di ve
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Ri sk management

Ri sk management mechani sms

Medtecs has actively established a robust ri sk
and threats and mea stuakees prne vaedntainvwces . Potential ¢
are regularly discussed by the responsible unit:
"Supply Chain" and " Major Infectious Diseases"

The Audit e Carhmiot tgr ovi des recommendati ons on
effectiveness of the Group's risk management an

The seven risk categories identaxXdbhrangen rFayt2e0 2rli

"business r i saknd O'pperroadtuicotniaoln r i sk", "poli-cy and
related risk?", "concentration in procurement an
As the world enters an era of <c¢limate emergency,
freqguen directly or indirectly affecting busin
concerned about how companies respond to the fi.
is taking the risks of climate changerisko ac
management strategies. I n response to natural

review and update our business continuity plans
departments at all |l evel s to pr evleintty aofy tnheeg aGri
operations. |t is anticipat-edl athad Fihrmanmaiskl FDI
(TCFD) wi Il be introduced in the future to refi
with climate <change. Pl @ a sheo ws eteh i tsh ewi tl d b Ibee baepl po

Response to ClcihmaptterrCmangei nf ormati on)

Aspec Ri sk cat Manage memtr oach
A Interest rate risk:

The Group adopts an | mmy

asset and l'iability ma

banking faciliti-easnd ot eam

investment needs of its

I nterest r . . .
Governan fixed assets, taking iht

exchange r
A Exchange rate risk:
Adopting a natur al hedgi
operating income is ma i

dol | ar s, mo st of the rel

in U.S. Dol | ar s.
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Aspec

Environr

Ri

sk cat

Production
operationa

Busi

Pol

i cy

ri sks

Cl i
r el

mat e
ated

md sk s

and

c h
ri

b3

b~

>

>

>

>

>

>

Manage memtr oach

Raw materi al aignevmeemttor y m
Conducting requl amg aahdc
analysis of raw material
changes in quantity and
Logistics management :
Tracking the |l ogistics s
a regular basdser sbamd fth
the delivery schedul e.
Customer turnover:
Customers are graded acc
and past performance an-c
by ase basi s. Medt ecs 0 1
terms fofltedielceonénttcust on
Overdue customer account

Management reports ar e a

track overdue payments t

Medt ec s
(i

environment) ar e manag ¢

product certifi

=}
(@]

l uding cohabauat s an

accordance with the rele

government regulations.

Medt ecs' external cont
accordance wi t h t he r
procedures andbyarteh eaplpa

bef ore being signed.

In Iine with the Group's
devel opment policy and g
are actively replacing o
to i mprowd faemrareqiycy and r

greenhouse gas emissions

R © A VBN
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Aspec Ri sk cat i Manage memtr oach

A Ri sk of concentration of

Supplier management and
sources are dynamically
quali pyiaedstatus of the

usage status of the fact

information. Annual asse
Concentr at t o reduce t hecomicelt mdt i
Supply cprocur emen
sales ri sk Company' s imports.

A Risk of concentration of
I'n addtbi @ontinuing-stanete
and stabl e cust omer b a
increasing the proportio
new customer s al e-s o mnheri

platfor m.

b2
=
(]

actciovnemuyni cate with o

to keep abreast of their

wor k with our suppliers
Maj or
infecticlrin\slintory and production schedul es
di seases ti mes.
A In recent years, we have

ERPo tenhance production

Integrity and regulatory compliance

To i mpl ement Medtecs' principles of integrity g
and appropriate culture, which emphasizes val ue
|l evels of the Company. The Board ofi nDiarcemtraras ca
with the Medtecs Corporate Governance Code and
Securities, to ensure that Thuwes iGheasssenso to peexrpaetre ew

anyepoirnheddents of corruption in FY2021.

I n FY2022 , wiNMddtceocnst i nue t o i mprove or i ntroduc ¢

ConductBr idretriy & Corruption Policy and Diversit)

compl ete more internal empl oyee awareness and t
T A
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A

>

>

>

Il nternal contystemnd audit s
Medtecs set up the I nteompti Ciomg ridn mE¥edhp®@2 ¥ me
dedicated to strengthening sound governance ¢

Fy2o021, the internal control and systems for
were fully i mpl ement ed. whalseex pRltit leidp pti on e ¢ osnupbl se
i mpl ementation in early FY2022.

The Group's internal audit program is based o
Il nternal Control, which will be i mplemented u
as an exampl e, in FY202kpawe masnkhesdttohe akel sv @
materials and inventory items evwvepgypltehr evei tmpo nt
business units to improve their handling. |In
of US$20, 000 or more drieyi weraf rerquFY2@2Q o | i
progress of collection at monthly management

Whi s-bl ewi ng policy

I'n Iline with our corporate goveridmowe nguipadael ic
in FY2021 to provide wags to eepoutrapessimble
the Group. Empl oyees can report matters to tt
Human ResourcewhostVidlecawaertldd @o dmon receipt of
the matter is referred to the Audit Committee
Privacy policy

Medt ecs gl obal privacy policy is based on t
(CCPA) and t he EQeamereaaln DlntiaonPrsot ecti on Regul
hi ghest guiding principles. This policy is p
company's approach to the <collection of per s
rights of consumehlrei randlatsaafsgwerredi gnty rights

Regul atory compliance

To ensure that the Group and its subsidiaries
regul ations, t he Group' s Legal Depart ment |
international dpokili opmantds!| egat may have a si
Group's business and finances. The Corporate
a team of external consultants to keep the r
management i nftoadate@d aedulptory devel opment s.
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3. Value Innovation

Mat eri alQu aslsiutey management

The quality of our products has a

What it meand produgt value. We have 'establ
Medt ecs and compliant product | abeling to
our products, i n pdirideors otpc ya cahideouvsi

safe and effective product's with ¢

Group is committed to establis
duction control processesc.orW tbh
Group i s al so committed t o
tification of each raw materi a
international professional ce
qual i tuyc tosf eoxuce e@dsodt he require

st of customers.

Policy a
commi t men

-~~~ 0 ~0T Ao
= 2 e 5 Y o
cC ®OQ =~ ® O O

To ensure our operations and pr

required specifications in the
|l aunched in FY2021

, To ensure that the i mplementat:i
external audit results, and cus

requirements of thecGaespprbobac
above 97%, customer sat i sifcaucsttion
complaint rate customer satis
the rate for product return/exc
To establish evaluation standar
i

FY2021 go

excellent suppl ers to be above
makg ni mprovements and replacing
, To gradually increase the ratio
quality of shipments delivered

| SO 13485 :-c2l0alsbs friartset exceeded 9]
or exchanges occurred, and cust
99 %.

95% of our supfplxiceroWemd=s | patde @ u
remaining suppliers strengthen
that they could increase their
reduce Medtiesks of -ceoaébvmhggmuani
material s.

FYy2021 re|l’
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To reduce purchasing costs thro

specifications, active supplie

domestic and international tren

, Quality assurance: Establishing

Goals for expertise in purchassisngteao dssn a;
(Shdaretr m gqd We have adaptsdsbaem guat heyfact
EU MDR requirements related to

R Thr-pebase control: Purchasing s

supplier delivery times, factor

related shipping prdgvesy tshheud

To expand the scope of our qual

in Il i ne wi t h t he product d e v-¢

associated infections (HAI).
, Condpoi nt procurement feasibil-i
Goals for -1 | evel suppliers to control t he
5 years exampl e: same material specific

( Mediktuon I-0 purchase.

term goaj, To develop | QC speci fiionatiingrss f
, To i mpl ement Materi al Requireme

a better understanding of our r
the safety stock of raw mater.
reduce the risk of raw materi al

Procur ement Depart ment , Qual ity

Responsi bl .
P Depart ment , Factories

| mpl ement ed War ehouse Manageme
warehouse to reduce stock handl

5

R Added autpomaltued i on | ines and mg
Speci fic afdq to i mprove production efficienc
perf or man production costs.
, Formul at ed qual ity specificat

requi rements rel ated t o raw m
faditate subsequent warehousin

g

¢
C
Y
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Mat er i al Pradscslabeling and sales responsibility

Wh at it me
Medt ecs

Policy a
commi t men

FY2021 go

FY2021 re

Sho-téerm
(FY2022

Goal s

Medi um t-g
term

(ne x5 y3ea

Responsi bl

Some of our products such as mask

cat egoarsi sneeddi cal equi pment. Theref
products must adhere exactly to a
Before |l aunching a product to the
reviewed by the General &auerrsnell ig
and | awyers to ensure compliance
To | abel clearly the packaging
the following required informat
A Product composition and size
A Certificatiomegstarndarads oana un
A Product instructions
A Expiration date
A Caution & Warnings
A Contact I nformation
s 60 items of mask inner packagin
clearly | abel ed.
, I n accordance with the new EU N
requirements for Unique Device
|l denti fier (DI'), the following
product package for tracking py
A I'n accordandore qwiitrte meit s, Gl o
Number (GTIN) under GS1 stan
identify our products

A Lot/ Batch No.

A Date of manufacture

A Expiration date

, | mpl ement individual seri al nun
A UDHuman Readable Interpretat
A Automatic Ildentification Dat

Product Management Depart ment , Qu

factories

Redesigned

packaging aliltdhwaf o at

manufacturing information to be

incorpor ptreoedfermeacrhani sm in the

, In addition to the regular week
Speci fic ac team held meetings tose8S8aktaste M
perfor man Quality Assurance staff on new
and to determine if there were

channel s.
, Developed a | abel book to clear
t ext t hati nschhouudledd boen .t he packag
TN A A
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Product and service innovation

Established over 30 years ago, Medtecs is curre
of personal protective equipment outside of Chi
textiles and integrated hospitaldulsdagiyst iMedteea&rsyv
innovation in product and service devel opment a
has made a number of i mprovements to its ware
production |Iine expansion and sales channel s.

Medtecsd afbthe Medtecs Group, comprises a rang:e¢
equi pment made from the highesttaqoueal ptt g f ensastieorr
protection that meets international standards ar
protection for healthcare workers, business peo

Recognising the need for products and services
preparedness, we continue to innovate and provi
sevice, and we continue to develop products 1in
order s. We developed new | ines of products by
compani es. Products include: gloves, ®oysiages,
atomi zers. WestbtsmopoPP&Er semei ces in the Philipp
Singapore and Taiwan through aour own manufactur

Product innovation goal s
Shotéerm goa Mitlerm goal Lontger m goa
(FY2022) (next 3 ye.: (next 5 ye
We continue tc Sterile surgid

Extend our prc

family of PPE/|. ot her steriali g
. include home ¢

needs of diffe consumabl es f-d
. general consur . .

and professior associated inf

Medtecs departments work together to conduct
devel opment. The Product Management Department
relevant cendi sipeat foesti on checks during prod
research t hrough anal ysi s of mar ket trends. I
competitive product analysis are adjusted by th
wi th mar kgeul agamd yr e equi rements and presented at
brainstorming and discussi on.

New product devel opment process

R 0 vewe  SEmT QST o wme | o SEREE
(d

»
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A Key products developed in FY2021

Covvre raetd ac k- HERP 8pooaitask Ma

This sports mask is the only medical-grade
mask in Taiwan with a differential pressure

of less than 1.5mm H20/cm?2 that is

certified by Taiwan Textile Research
Institute. The f ace mask bo
|l evel of breathing r.
ot her medideealmasks, t
promoting enhanced a
extended wear or for

Medtecs CoverU Jacket provides full upper
body coverage and protection. The jacket is
made of SMMS four-layer filter material,
which has good breathability and provides
protection to reduce the risk of COVID-19
infection for passengers and commuters.

Coll aboration with t

I n FY2021, Medt ecs | oi nkBdai feir c@lsy mvg it ch
the first time to liagthrechEIldust sniyd eed-fma
branded styles for public sale. I n FY2

to the-100Wlabdemic, w

i n athl et est hfer ono ral rdo

E wear mas ks . Al | 68 C

%55 wor e MeéHItietces masks a
_home safe and health

pogtame.
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I n terms of merchand
created online buzz,
from pefoprle tbhlree Ol y mj
even started, and sa
The | aunch of t hensQli
masks fully embodies

providiongawer medi cal

t hat every worker can return ome saft e
I n addition, tihre saffedwyarodi ndhe nati onal

brand and consumers had been further s

Successfully devel opedunbeahb§

Amazon (USAamwvelsGQCVEHD pandem

FY2021 mar ked Medt ecs 6 amdityeypansiontinto the h e
U.S. market. We started with Amazon US as our first overseas B2C site. During
the two waves of the COVID-19 pandemic in the US and when most competing
products were out of stock, we were able to respond to market demand in a timely
manner with the stock we already prepared in advance, enabling us to provide the
best protection to our customers in time. This led to sales of over USD$600,000 a

month. This was a great start of our first foray into the B2C market.

A Patents and intellectual property
Medtecs takes protection of intellectual property rights seriously. In order to enhance
our employees' knowledge of intellectual property management principles and to
improve their responsiveness, we regularly educate our employees on intellectual

property issues.

Medtecs has five new patents, with extensions pending in FY2021.

Type Patent Name
New t oy M5870965 Di sposabl e medical part
structure
New ty M586130 V-shaped pill ow
New ty M586129 L.shaped pill ow
New ty M531260 Wat er proof and breat
. ZL 2016
(China 0773885 Wat er pr bofeaaméabl e mj
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Quality

Qu
be
an
i n
co
ma
of
ma
oV
90

A

(EU) 2016/ 425.

management

Staff Education and Training

J

J

J

!

. : Incoming
Customer Collaborative New product trials “material ‘|,
Order M vendor . 2 inspection
: anagemen
Processing . Raw Material
Production Management Management
L > Machinery
Purchasing and Tooling Work Eauge and
Equipment Management Standards quipment
Contract Management Management
review g
Production
Process Control Process Inspection
Service \l/ \|/
Shippin
PpIng Repair or Scrap of Finished Product
Defective Products < Inspection |
Packaging Finished
Customer goods_
Complaints warehousing

Statistical Analysis

Storage
Management

y

Non-conformity and corrective action

v

Internal Quality Audits

A

Document control and quality record control
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ality management i s an i mportant part of a cor
en trusted by al/|l its customers through compi
d compliant pr odpurcotd ulca beilsi ngubjBEaccth t o specif
spection standards to ensure gquality, saf ety
mpl i ant qual ity managementor sgegstech ppopvbdes

nagement for manufrdtawammlgi,an ane pwictth othhe r egul
t he countries i n whi ch t he product s ar e m
nufacturers in Taiwan are required to have QS
erseas medical deviegei maduft acthaver prarod rof I
01 quality management system certification.

Qual ity management systems and pr oc¢
Medtecs establishes, i mpl ement s, mai ntains an
management system, i molcedisege tme tdeuirr ectEer a
accordance with the requirements of 1 SO 9001,



A Medcal device risk management

(in the case of the Cambodian subsidiary)

I n oreferedtoi vely manage the risks associated

and to enhance our ri sk management capabilit
Device Risk Management -®Pépar ament @l mdaediacalr oB
Management |ITeasnt @&hnhce a year, we hold a meet
presents an anal ysi s of t he organization's
expectations of the stakeholder groups, and a
head to identifyhepoptreoncteisasl trhiastk scoiunl dt af f ect
compliance. We even carry out risk analysis

Ri <k i tasemrdi aepahot t he CEO and CFO in a timely m

Ri saks sessment & management

Ri sk 1| e Ex.tremg Hi gh ri|] Moder at e Low r i g
hi gh ri
2 1

Rati n*g 9 3~6

Manageme.!

mu s t SUP 1.

the responsiltLowi sk €
ManagemnmVery dardevel opme b

ofmanagenare deal

measurerequi mene the proj mu s t be the usual

provi de

defined
necessar)
resour ce:¢
* Rating of risk is with reference to the fol
Likelihood of occur
| mpact Unl i kel Likely Very | ik
Low (1 1 2 3
Medi u2n) 2 4 6
Hi gh ( 3 6 9
Ways to identify, analyze and respo

production process
The Ri sk Management Team reviews organbzation

needs and response measur es, and process p
informati on (whi ch may i nclude hi storical d
opini onsexpaemrt opinions). I n principle, it is
identi ficati on. The Ri sk Management Team co
analysis of the i1identified risks i/n Onrder t
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compareissk hanalysis results with the risk cr
needs to be deal't wi t h, the priority of t he
remedi al actions and i mplementation approache

A Quality management strategy for i nc

Sampl e Sample products should be appro
devel opmedepart ment for mass production.
After the formal order is place

Purchase . . .
specified in the purchase agree
Before shipment, the supplier m
Proshi men(COA) and conduct random inspec
P accordance with the Acceptabl e
after the inspecti omdiss boeo mpli ety
Rel evant inspection wild/ be car
Arrival ofproducti on gearoshsy. dleff etchhesr,e t he (
at the fadepartment wild.l handle objectio
products and inspection reports

A Quality management education and tre
(in the case of Taiwan Xiangshan Washing I
I n ordelrenteonti ngpual ity management educati on, i
Washing Plant has provided quality assurance
at | east 1 hour each ti me, and analyzed the r
occurredpravtbus quarter and reviewed the ade
Medt ecs Xiangshan has conducted a total of 5
the first, third and fourth quarters respect.
AugustudBst A18 and December 27, 2021. -3Among |
COVIID® alert in May 2021, and to reduce the
conducted. | n "&dicirtt ieon wei mettde three training
on epipreanmenti on considerations.

A Safety and hygiene inspection and m:
We place great i mportance on the quality and
products are evaluated and tested for bi ocomg
Most of our products eraeg tayl 9, syercitfi iceedpwhrytta t t
from the Taiwan Textile Research I nstitute an
products. We also require our raw materi al S L
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specify the characteristics of thaenmapesbsabste
hazards to humans.

I n addition to safety and hygiene testing of
great emphasis on the environment and hygiene
best working environment hfasr achi eemp| exees | eM
the field audits requested by overseas brands

Medtecs quality ma(iang eerhentt as e salfl ttshe Camboc
Sual q man a Yield rate Act ual achi e
y 9 for FY20: FY2021

Achi evement ¢
delivery di
Pass rate of
i nspecti or

U97% or at 97. 9%

U96% or at 96. 5%

Third party inspection

(in the case of the Philippines subsidiar:
The Philippine subsidi-paytygyonhdetiagstbungeher
testing facilities in the Philippines that <ca
Tai wan for testing. Each batch eureasks wvs$ru
filtration to ensure the effectiveness of the
user. During the raw materi al inspecti on, we
related to odor and | inting FEY2h0i2clh care cuanu sfe

camoufl age fabric was tested by a third party

. Number of .
Category Test ite (Pieces Confor mity

Speci fica

Camoufl ag:¢ fabric in 3 100%
Product | abelirregpamdidalled y

We know well the importance of correct and co
refine its product controfrepaospasciefsi caantdi odthesy

products that me et domestic and tiamtdearrndast.i oWea
have a cl ear process and specification for p

packagéeads to be modified, we follow a set 0
evaluate the new design for regul at ocrayn or I
pr ocelendemnr efforts, there were no significa
regul ations that resulted in fines in FY2021.

TN A
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Whet her
e.

Confirm

product

cert

g. offtf iepiadrit yorcer t

-Product | abeling s re g u brayt |
compl i ai N o
Content 4 Finaliza
Reqgeust I Drafti I graphics
design
. Evaluat Ye s
-New products legal hisks
-Package change eq!
Procur e€émer
Revise based on comments fr masproducti
Contentheofproduct | abel
We require the following to be clearly marked
PPE:
1. Product composition and si ze
2. Certification standards and certificati on
3. Product instruction
4. Expiration Dat e
5, Caution & Warning
6. Contiarcftor mati on
Product | abeling (in the case of Taiwan and
P . M V
Ar e a rOducAppllcable Scope of andatory/
name |l abeling
No. 014
Depart me
Surgi g CNS14774 Heal th Mandat or
ma s k Manuf act
Medi cal
. (I mpor
Ta a
tw No. 004
Depart ms
Me di c CNS14774 Heal th Mandat or
grade 1 Manuf act
Medi cal
(I mpor
Camouf |
Co clothi Philippine .
Philiop M T T T ] Marking d Label: i Mandator
uni f o
A A A
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Sustaisapplky chain
We Dbelieve that proper management of suppliers
and create value for sharehol ders. I n the face
19, countries around the gdobeupkpenseanaoddi ssue
raw material s. At the same ti me, we foresee a
therefore taken the initiative to establish a
mul tinational organi zdé¢ i emesihno pA ssioau rtchiantg ccaanp apbriol
In FY2021, we addressed the risks associated wi
vertical integration and selection of multiple
chain, key custognenmises pamd umar lcat econcentrati ol
characteristics and stocking costs, and planned
We al so diversifiedprseagppl bgrbhavnnpgl haekf or sup
We have manm§aand operational sites in Taiwan,
China to ensure a continuous supply <c¢chain. We
international sourcing organisations and brand
chain.avWe elst abli shed a trusted network of raw
to supply PPE, medi c al devices and healthcare p
chain disruption that could affect key rasw mat e
foll ows:
1 I ncreasing the proportion of purchase
up supplier to facilitate timely depl
2 Setting safe stock |l evels in factorie
Analyzing the | ow andbasi hiegh seatgss
3 communicate with customers on forecas
appropriate adjustments to stock avai
4 Finding | ocal sources of sourcing to
anot her
5 Seeking suppliers who can process fini
raw materi al outages or factory shutd

46
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Medtecs is committed to building a re

Manufacturing P

Procurement p Government Agencies

Investment P> BV PR T o0
R&D Center P

Pharmacies and Drug Stores

Hospitals
Group Purchasing
Organizations
Partnership

Supplier selection and evaluati on
I n selecting suppliers, Medtecs Group conduct s
process based on the principles of fairness, il
price, delivery, sustainability imidéwewlaarmo,r swea nih:
established a "Supplier Management Procedure" t
who can meet the Group's requirements in ter m:
continuously improve the Group'd perfddwriemernyt. pr
I n order to ensure the quality of our suppliers
we have business dealings must be assessed and
selection criteria before tpbéyeaseaakl swegdetod d
irregular audits to monitor changes in quality
existing suppliers are required -t®l astigdh cowviu mem
i ncludi ngUsteh eo f" Nbanz atradmcuess SGiubesr ant ee " |, "Environn
"Corporate Soci al Responsibility and I ntegrity
signing rate of the "Corporate Soci al Responsi |
95 %.
A Supplier assessment

ThBrocurement Department is responsible for t

supplier evaluation for m. I n principle, the s

business status, product quality, debpoedy ti

to changes. Additional points are awarded to

sustainable iIissues such as environment al and

corporate governance, and who have rodc eiawerd r

year, the head of the Procurement Department

T A
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>

>

evaluation form with the relevant staff, and

approval and carries out measures dtnorrye sprodcd s
goods i nspecdaxcoenlsl eoemt nsomppl i ers, and increase
I f the supplier does not i mprove, the relatio

We conduct r-ergrud aalr rsevmniews of the performan
suppliers (excluding outsourced process suppl
The resttrofmmamgs i nspected on a random basi
Procurement Department conducts assessments &

and delivery rate. The Quality Assurance Depa
the quality of t he ncup@li ingr st'hedeyliieedr i resst,e o
i nspection, acceptance rate of incoming mater
complaints. The assessment results are record

For ms. for the assddemefnal | @mwiitngr i6a, maj or com
assessed:

1 Degree of Coope 4 Customer compl g
5 Achievement of 5 Yield rate of i
delivery dates inspection

Acceptance r at e

8 Delivery achi ev 6 o .
mat erm@apecti on

Supplier grading

Medtecs has established a clear classificati
results and the disposi GiadeocRA0O@aphmi mtra).e, Gwd
(894 points) and@O0Gmadals@Rpp7i er receives a C
consecutive periods, the supplieevVval oatded. qua

Supplier grades

Assessment
level
Assessment
71~80
score
Assessment Quality supplier General supplier Non-conforming
results supplier
1. Increase (Normal tradij The Procur
Management )
quantity Depart ment
measures
accordingl recommend s
T A A
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>

2. Give priority to the direction

production samples i mpr ovemer
developed by the 2. 1 f a suppl
Company beegr aded

2 consecut
periods (1
the suppl.i
quantity ¢
reduced- ar

eval uat ed.

Supplier evaluation results for the past
FY2019 FY2020 FY2021
Total number of
188 219 200
suppliers
Number of suppliers
48 52 60
evaluated
Evaluation
26% 24 % 30%
percentage
FY
2019 2020 2021
Grading
Grade A 42% 38% 40%
Grade B 50% 57% 53%
Grade C 8% 5% 7%
Conformity rate 92% 95% 93%

In FY2021, we have selected 60 suppliers for

evaluati on i s 9 3 %. For i mportant suppliers
standards and resources are inadequate or the
Company may, if necessary, send its procur eme:
the supplier in order to improve the supplier
supplier can provide more stable products in
of masks in FY2021 had problems witds col or [
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After confirming the compensation for t he de
required this manufactuuer rtdatsepdecigiunl itthye
i mpr oventeinotnsaci n t he purchase coattectf,acand)
i nspections and tracking to ensure the qualit

Local procur ement

Medtecs prioritisest avolrikd magduwd ridh i veaelllcompani es i

enhance tme' £ otmpansacti on security and to incre:
| ocal companies in the countries where the fa
Cambodia are important |l ocations for the Group'
si §ncant proportion of the Group's revenue. Hov
mature supply chain in these two countries, the
trimmings required for their producltnonr der atl d ye
the devel opment of | ocal industries, save trans
environment, we encourage and empower | ocal ope
cartons, |l abels and phedgtwitc altsasgess,s memrtaugh a cos
Tot al purchases as a percentage of | ocal pul
Regi on FYoz21
Tai wan 37%
China 52 %
Cambodi a 6 %
Philippines 2%
Tot al 97 %
Percentage of purchases from | ocal suppliers = (Purchases from |
A Type of purchases
The Group's annual purchases from suppliers
pri mary materi alw v(emoverbramd )noamd tri mmi ngs (
elastic bands and instructions,ppertocx.i)ma tTehley n6as
of the total purchases and the trimmings acco
materials are mainly transported by sea and
PRC, whil e the remainder are soandedotheomATaic
countri es, accounting for approxi mately 37 %,
i ncoming goods quality conpoiont psrcoaclees,s wist hb alst
of the fabric and tri mmings being ngesthd r1e
appearance for defects, we will also_send inc
T A

50



Cust omer

Cust omer

r el

dat a

ationshi management

P

management

Technol ogy management has al ways been an i mport
in all sales channels, be it B2B or B2C sal es.
guiding principle of the Complaycé s agoepdeerrectei ons
capabilities to source for "pusdlemyp'"r asawvp mrad eeah
informaThooaugh t he epamrmeetriceen pdfatdwrir ms and dat a
beehevel oping new | eads and diverosdUudcotiingn owap ascu
flexibility, and activating automated system p
product s.
I n Fy2o021, we continued to focus on the follo
information to achieve ouirn ca smoamed ndemaaaagle meln o m
manner .
3 key actions for i nformation managem
We use specific software and
1 Sales foin an actuari al manner to co
targets and ditroematridesns t o wo
The upgrade and i mpl ementat.
> ERP optimithe company to integrate it
practices.
Sal es Datbhaased sales analysis soft
3 manageme hel p the eaml enak e mor e ef fe
System judgment s.
Di versified customer communication <ch
Medtecs is committed to maintaining customer r
consumers at home or abroad, by pwttdenganhbe of
consultation and feedback channels to address c
have access t o Medt ecs of ficial website, soci a
function of-cobmmebcaendwbhi eh all owsesbhemat oveonta
as possible and resolve their problems as qui ck
For B2B customer s, we actively participate in
under st and their needs from wvarious aspdct s, 1
services to meet these needs in the most conven
T A
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Diversified customer feedback channels and

Feedback volumes

Global Resources [| 117

B2B

Alibaba 983

Messages on the Official Website | | 361

Amazon Reviews/Messages 10,000

Inbound phone calls/social media || 108

B2C

Branded e-commerce platform (Ruten) :| 126

Branded e-commerce platform (Shopee) | b,695

0 2,000 4,000 6,000 8,000 10,000 12,000

A Customer satisfaction survey
From time to time, we conduct satisfaction su
Wescored 83.9 points on our FY2021 Customer
feedback from our distributors were positive,
competitive and have a high repurchase rate.

|l ed by consumers and distributors alike. I w
i mprove our quality <control, increase QC vel
practical i mprovement s, and even continue to

me ectust omer expectations.

Hearing real consumer feedback at the event

= }
Z1ln April 2021, Meddtyepppsebrapat Kboyi S
December, Medtecs partnered with the New
Christmasland in New Taipei City where f.

i nteracted with cudgthemerds ciomtai @Glerri.st mas

We made tablets available onsite and invited people to fill out product questionnaires to
get feedback on our brand and products, in order to understand what consumers think
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about the features and functions of the products and to use the feedback as a reference
for refinement.

A Customer complaint handling

Customer
feedback
(not divided
into
channels)

The
customer
will be
asked to
leave his or
her name
and
telephone
number for
further
action.

Medtecs i s

INERS
rece
or e
cons

We
ch
p |
t h
e X
we r
our
inte
di s
0.08
The
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unt i

T OO0 9 @
-

Results of B2B customer complaints in the past three years
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FYO019 FY020 FY2021
SESREL) 0.01% 0.03% 0.04%
compl ai |
SISO 100 % 100 % 100 %
cl osur e
TN A

Customer
service
;srfaff assist The goods
. are
;:r?gtactmg received by
Customer the logistics
g:fé?nr?iﬁgiof service staff and
the staff sent back Confirmatio Customer
S ETES contact the to the n with the complaints
WETS (6 warehouse warehouse. warehouse regarding
T @ to send Items with ot of returns.
exchange logistics serious Receipt o Refund to
the oo%s staff for customer goods customer
o t(? ’ return and complaints
provide the exchange. will be sent
customer EI.O t_he_
with el
relevant office.
compensati
on.
ommitted to maintaining good custom
e for B2B customer complaints over
serious consumer complaintws nor h
ed | oss or improper use of consumer
uests for refunds or exchanges.
mprehensive process for handling cu
wel | ae me aledamirsam.a nklo re xecxhaampl e, on
nsumers who have purchased Medtecs
function on the backend, or | eave r
rr experi enwielsl wietphl yt hteo pcruosdtuocniesr.s Wei
eedback from the message channel . I
s k , we wi | | contact the customer th
iew antilyangl gseomahfesrandedefect s,
returns based on the customer's ne
a response rate of over 98%. The r a
hamo tylear pr evvaiso Wle® tpoa ntdheemi GcOMIND FY 20 .
ed in a |l arge number of shipments,



Sustainable Environment

Materi al i ssue: Waste management
| tai ms to change the way businmdessdsandndandr g
encouraging planning to reduce waste and in
procurement , thus creating more opportunit.i ¢
economy.
Largmounts of wastewater and wast
) the |l aundry and product manufact
What it mea )
only by reducing the waste from t
Medt ecs L . ; .
classification as wel | a® ravycloir
caused by business operations be
Medtecs is committed to using en
Policy and | oavar bon fuels in Iine with govel
commi t ment i mpl ement ed daoamheaesstsiid iwadtieon and
i mpact on the environment .
Tai waXni angshan Laundry Pl ant
1. I n the next three years, the t
di scharge, namely chemical oxy
sol i dsan(dS®)o,t enti al of hydrogen
standards set by the competent
2. Sampling and testing of the th
di schianglkeudi ng CODwhB&h and pb#l
quarterly wil!/l b e hcoorntdeunc ttehde nioe
for early correction.
FY2021 goal . . .
Cambodbsahsidiary
1. To adopt automated waste dispo
electric carriers
Philippines
1. Add more space for waste sorti
2. I ncrease the flip sanddesr eodfucceart
of waste. To increase the use
in 3L, with a view of achievin
cartons in FY2021.
Tai waXhi angshan Laundry Pl ant
1. In FY2021, there was a mal funct
tank, which caused the pH wvalu
regul atory standard. A second
FY2021 resu with continuous 24/ 7 recor ddi ntgw
dai l vy by environment al safety
di scharge is in compliance wit
2 The sampling and testing of wa
guarterly were conducted momit.h
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I n May, theaGODetvtalutedwto be s
emi ssion standard, and the dos
meet the standard. By testing
Laundry Plant was able to corr
possible.

Cambodi a:

1. Contoms optimisation of the aut

Philippines:

1. The proportion of domestic a
di scharged was reduced so that
wastewater plant is linked to

2. 70% of domestic wastewater a

di scharged to the wastewater t
wastewat er from the factory q
washing hands in the toilet.
3. The recycling rate of ®©W%ed car
Tai waXni angshan Laundry Pl ant:
We will continue carry out mont hl
Goals for F
namely COD, SS and pH value, and
(Shdretr m goa ) )
t hroughhdatre Menitoremgurse stt keen d fof
monitoring equipment .
Goal s for -8 )
Cambodia
year s . .
i Add automated machinery and inst
( Medirtuon I-toenrg .
factories.
goal s)
Responsi bl e|Factories at each |l ocation
s Aut omated waste disposal proce
were purchased in FY2021 to a
Speci fic ac waste and increased the effici
performance], Reduced factory el ect rLiEcD t lyi gch
energy efficient motors had be
in Cambodi a.
T A A
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Response to climate change

Medtecs' rellatmad er i sk identificatiocnndodt eadssen
accordance with the Boapar tsmgmut alel dinecsus Cross o
related i ssues are held through ad hoc groups f

and revise our processes for rmtdryadihm@uglhi maitre omp
management and budget meetings.

I n FY2021, we initially ref®etatdetdtoFt hantaak BbPO

(TCFD) issued by the Financi al Stability Board
to cleBmatandi strategies. We expect to be formal/l
and operations in the second half of FY2022 to
overview on the Group's climate risks and strat
Cl i mat e ¢ hanogpee rraitsikosn st o
. . . . Period .
R k t R k f&¢R k ¢ K t
i s Yy p i s i s L S ccurr el ey i mpacts
As a resahang
regul atory regq
Enhanc¢ Company wi || h
EmergllemlssUMi_ﬂerm its _power, he_
regul atreporti requirements i
obl i gat with national
wi |1 inevitahb
increased capit
I n response to
Company's prod
due to climate
Conver ¢ i ncreased use (
Technolto |Sh(}tretrm and e_nV|ronmen
car bon material s, t h
Transtor t e ¢ h neosl proo!uct|on pr.0|
Fios K be invested i n
resulitni nlgi gher
costs.
Producti on c ¢
. l ncreact increased i n r
Ri s-k s . .
raw ma|Shotréerm|rising costs o
mar ket ;
costs raw material s ¢
due to climate
Mar ket requir
certifications
_ Change ! susFalnab|I|ty
Ri s-k s environment al |
custom¢(Shotrdr m .
mar ket . increased. Fai
behavi « .
these requir emg
in a shift i n
whi ch coul d g
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revenue anidt y.r
Di sposabl e PPE
used extensive
Il ncreat COV HD pandemi |
stakeh:q could have a n
Reputatintere¢Shotrdrm on the environ
negati) team wi || nee
feedbact resourwensk owi t h
partners to de
protective equi
l ncrea
severii Extreme cl i mat ¢
Acut e frequei as typhoom§unaa
h siC'eXtrem'Lonterm cause physical
by ‘weat hel 9 production sit
ri sks . . .
event s di sruptions [
Physi cal as typ operations.
and f I «
Change: Extr eme cl i ma
Chroni (precipi causes physica
physici¢patteriLontgerm productiters and
ri sks extremid di sruptions i
cli mat ¢ operations.
Medt ecs' main production sites are | ocated in
tropical monsoon cl i matmpazdne.f Igd oparlt iwau lmd m,g tol
has intensified in recent years and the rainy
resulting in days of heavy rainfall. The physi c:
of stock i n dvark@ocoesepl ane destruction of stoc
prevented from commuting to work, resulting in
The foll owing are examples of how the Philippin
responded rtiosk.l iTmaedye ar e examples of the Group
climate risk, and how the Company has developed
and possible devel opment opportunities in order
addseshe i mpact of extreme climate and mar ket ¢
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Medt ec s

cl i mat

e change

management an

Strate

Decentr a

producti ¢

Through the

a single sit

Medt ecs has

Contrac

manuf act

Devel opm
new prod

these partne
weat her .

I'n ordeduct¢®

Description

depl oyment

lines, the Company

e

strategic

INRSES

t he

treepGndupl exi ableto

enviro

¢industry |l eaders to f

without creat.i

environment

at

can

of dif fperoamnt
flexibly

partners

nment al

PPE during -%hep&Odvd mi c, our R&D t e
i nd sol uti ong
di sposable masks in thecaiedhecwd S H
ng an odor, all owing

he same ti me.

res

for

mp ac

Physical ri stkinres@ocrese of the Philippine
Ri sk cat Challenges and i How we cope
1. The Philippinel The Philippine su
a naturaprdnec i mpl ement ed amlnmu |
region. Climat sourcing strategy
l ead to an i nc from outside the
frequency of mi ni mi se possi bl e
di sasters suct and disruptions ¢
and heavy rai-tr source of supply.
2. Abnor mal weat't some of the gar me
conditions may such as buttons,
. attenacaanceffe vel cro,y obdbgamsourc
I mmedi at _ .
) working days, China.
physical .
affect orders.2 All raw materials
3. Typhoons and r are stacked on r a
can cause dame prevent damage ca
facilities suc rainfall and fl oo
and water supf3 The Company purch
turn can aff ec power generators
activities. possible impact o
andt her incidents
extreme weather o
operations.
Lontger m More frequent ty During typhoons and
physical rainstor ms stocks of raw matier.i

58



prevent -rweelaattheedr s hi p
prodounctsihut downs and
shortages.

zThe Philippine subsidiary's goods are pl
damage from rainstorms and fl ooding.

Cli mate change opportunities for oper

Shotéerm Mi -t er m Lontger m

The Group'permad
|l ocati ons ar e

Philippines anMedtecs has toWe will flexrb
Sout heast Asiaefficient and producti on bas
tropical regiofriendly proceresilient and
sunshine is abobtain certifisupply chain i
Compared to threlevant bodiethe Philippine
fostsdasded power recognition frreduce the adyv
introduction oand at the samextreme cli mat
relatively mor mar ket ri sk. single product

cost ef flepcitnigv e

reduce energy
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Targets and objectives

Our assessment of risks and opportunities 1is
and the number of days of disruption to opera
accordance with our strategies and surveys, [

emi ssieonwi,| lw managé neurgyf acotnsruimgps i on to reduc
greenhouse gas emissions risks in Scope 2, wh
ri sk in Scope 1. By managing our suppliers, w

as much as possible.

Il hhe futur e, we plan to work with external co
verification of emissions in all/l areas of gre
regulatory requirements. I n FY2021, the Tai wa
emi ssion factors provided by the Environment al
of Energy. Calculated results are shown in th

Emi ssions of greenhouse gases from Tai wan

Scope FY2019 FY2020 FY2021
Scope | 10, 5214 8, 793 4,134
Scope ¢ 4,086 3,593 3,775
Tot al 14,610 12,386 7,909
TN A A
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Energy use and management

Energy consumpti on

We appreciate the importance on the sustainabl e
I n ordemprboee the overall energy efficiency of

equi pment with new ones and refurbish them, incrt
and gradually rceprdswmi mg | e guiepr ngafnfti cwiietnht eengeurigpyme
addi ti on, the relevant authorities wil./ monitor
i mpl ement continuous i mprovement .

I'n I'ine with the Taiwan government's environmen
the installationsobandasurabumgdisndopil pel i nes at

Pl ant in Miaol:i County in FY2020. Wiftih edf fobeod tl efr
were decommi ssioned and -afefpil @aicerdt blyi gnueiwd nreanteu rga
power genaeardatiitam.n,l n he wash | oad at Xiangshan L

and 11,801 tonnes in FY2020 and FY2021, respect
and 75,370 GL with 8.49 GL and 6.42 GL of ener
respectihw2d20 iaand FY2021. The switch to new natt

significant increase in energy conversion effic
Hi storical energy usage
Factlbogat Energy t FY201 FY202C FY202]
El ectric 7,483 6,581 6, 914
Coal fior 110, 37 85,625 -
Tai wan Fuel oi 912 2,808 807
Natur al - 10, 111 67,6409
Total ene 118, 7¢ 105, 12 75,370
El ectric 10, 14 14, 895 12, 921
Coal fir - - -
Cambodi a Fuel oi - - -
Natur al - - -
Total ene 10, 14 14,895 12921
El ectric 11, 50 8,296 4,604
Coal fior 59, 42 15,647 3,596
Philippi Fuel oi - - -
Natur al - - -
Total ene 70, 93 23,943 8,200
The figures in thehttamleararsd mwhwihaecedhutmber and may not ad
WA A A
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Energy intensity over t heniwearss

FYy2o1 FY202 FYy2o021
The Taiw 1, 891 14.31¢ 10.9336
subsi di a
The Phili v 583 0.073 0.2716
subsidi a
110 (ZE (ilo © C L 5.774 0.412 0.51809
subsi di a
The Philippine subsidiary's energy <consumpti on

significantly |l ower than in FY2019. This is mai
of the Group's mhehosal esd pabilS@cgarmhdkendCV.l DI n FY
prior to-1t%Shepa\elnd ¢, our main production includ

f or OEMs, which consumed more energy. However,
to products thsaetneogyumes hl @as masks and PPE as t
fabric also declined. Il n FY2021, the increase i/
selling prices, resulting in | ower revenue for

Energy saving and c arrtbso nanrde druecstuilotns e fnf oF Y20 2

Factor . . Ef fectiven

. Practic Amount | nve¢ .

| ocati (cost/electri
Purchase o Water/ energy

Taiwan ' orbital l aNT$40 millisaving/ car bon
equi pment (in progress)

Repl acemen
motors witUS$6, 750
saving mot

F a c t-wir dje
replacenmr1us$6 788 5 | mprovement q

Cambodi efficiency an

LED | umi na

) fuel consumpt
(2,105 wuni
Imported e,547 g00
vehicles (
Use of sol
Il ights (12US$96O

Saving appr ox

Uss$46, 000 in energy, 30

30% in water

Energy sav

PhIIIppdyeing ma ¢

The Xiangshan Laundry Pl amtbiitnal Milaaoul nidr gmoecguuriepd

Japanese mainmnf acher 2021, which was delivered in
and t evatsichrhpedul ed to be completed by tdrebietnadl of
| aundry ewiulilpmeeti n operation from Mat<ch Thi s
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functionhiohntaddaving water consumption, -it can

fired dryers. Compared to conventional steam d|
solves the problem of heat | oss during the trar
significantly increasing energy efficiency and

Energy and carbon reduction targets for FY2

Fact ol Tai wan The Cambodi The Philig
| ocat.i Subsi di Ssubsi diar: subsidiar

1. Repl aceme

1. Purchase of existing

) i ghts wi
continuous owered s
E x ectLaunch - JEURO LESLEL Fi hts
p . newrbital TR g
actiolaundry
equi me nt 2. P h
) ) 2. Purchase of 1uggoisee
forklifts e 9
saving dy
machi ne

St art us i

1. |l ncreased ¢
. renewabl e
in the con\ .
. in the pl
Save wat e waste fabri
EXpeCtincrease |l astic el
benefi P P 2. Accel erat

efficienc

rocess e
2. Reduced uste P

savings a

oil carbon re
I hhe nExytedrs, the Philippine subsidiary expect
el ectric forklift s aan d gtnoi lsussveo m ebwo ielneerrsg.y I n addi
emi ssions, this wild/l al so reducepcealnleutgiyo rc oinrs utmpe

manufacturing process.

Wat er resour ces management

We are aware of the i mportance of water managen
sources of water consumption are from tap water
The wat&®lr abstraction in FY2021 is 251,195 mj,
specialises in washing, is the |l argest wuser of
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Medtecs Laundry Plantorbasalputaebadgiegh pgqgai epmentet
functicohn,camhipump relatively clean rinse water f
t he fromrnbiotfalt hleauntdor ywaeedgu isppmmed retd gar ments and r
consumption of the waohibhndgapr ¢ ae swasy Tdeealtibwawreend
the Xiangshan Laundry Plant in Taiwan in Januar
to be completed by the end of February 2022.

Water usage in FY2021

Source of . The Cambc The Phi l

Tai wan Su . . . .

us e subsi di i subsi di

Tap wat ¢ 7, 875 - 111, 501

wel I wat« 122,603 5,817 -

groundwa

rei el g 130,478 5,817 111,501
abstract

Hi st ormemdiwgt ef abstraction

FY2019 FY2020 FY2021

Tai wan Su 17.55 19. 44 18.93

The Cambc 0.1624 0.0312 0.1224

subsi di

The Phil 18. 44 3.12 7.01

subsi di
Water saving activities and results in FY2O0:

. Amount i n Ef fecti ve
Pl ant Practi ct ($) (roai HEoted

I ntroduct i«

. hi @t f i coirebni .
Talwa ' indry eqINT$40 mj||NVater saving

i . in r r
Subs dW|th water ( progress
functi on
R | me n f
The szefcfaes Effective 1in
Cambod aPsS 50 usD
. Jautomatic water wastag
subsic

saving tap!
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Pol l ution prevention and environr

Wastewat er management

Medtecs has installed pollution control facil i
speciali st to proviaredeprr otpeerr eduwecad meme , enwi r onn
operations and the negative impact on the envir
Group's two | aundry plants in Taiwan i s mostly

di scharged maf tey theaplmant ' s wastewater treat me

For t he t wo mai n producti on sites over seas, d
Cambodi an subsidiary as no dye is wused in the
drinking water anrde gfuillatrerye dt ewsatteedr bayr et he r el eva
that the pH and COD values are within the | ocal
Hi storical wastewater discharge
Pl ant
FY
Tai wan Cambodi Philippi Group t
2019 137, 36 5,806 185, 02¢ 328,18
2020 125, 24 6, 296 159, 77( 291, 31
2021 93, 78¢ 5,817 89,200 188, 80
The Taiwan subsidiary reduced its wastewater di
FY2020 due to a 4. 4% reducti onLaunndways hPIllaonatd afnrdo
shortage crisis in the northern part of Taiwan
tight water supply. I n I'ine with the government
stepped up its effomsgsmptoi @pm omed ectwiaoeri m the p
the amount of water injected into the washing m
for washing. As a result, the amount of wastewa
I n FY2021, duel9t pahtdemiCOVI Dhe Philippine subsid
for its dyeing and water |l oom plants, resul ting
subsidiary tried to reduce the environment al in
| opvol | dyeomg materials and never used azo dyes.
subsidiary also recycled part of the cooling wat
of wastewater. After discharge, all watstglwanter
for centralised treatment by the | ocal manageme
80% of the total water consumption is/ch@arged.
TR A
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zThe Philippine subsidiary's dyeing c
Explanation of wasvtiewlaatiromns szmdrigmpr ovement me.
Fyao021
Both the Cambodian subsidiary and the Philippi
Fy2o021. However, the Taiwan subsidiary (Xiangsh
value of the wastewatdeddit behatgedard due to a
meter, which was detected by the [ ocal health b
compl eted subsequent i mprovement measur es. Pl ea

Reas
viol
regu

Amo u
i mpo
Aut h

Prev
i mpr
me as

o
>
—

ent i
ovem
ur es

On November 9, 2021, t he Heal th Bur e

conducted an annual sampling inspect
Laundry Plant. The results of the 1in
indicators, includiangeCOD,woSe®xcared eqg
and pH valwue). It was found that the
mal functioned, resulting in an excee
the high pH value, an exceedance of

Depart ment of Health, Mi aol i County

NT$105, 000

1. I'n avded #aorecurrence in the futu
meter, a second pH meter was instal-I
hour testing records, to prevent any
equi pment failure.

2. Sincehet peth ,val ue has been checked
safety personnel to ensure that the

the | aw.

TN A 5
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Waste management

In Iline with the three principles of "Reduce ¢
continue to strengthen the education and train
personnel to reduce production defeofswastthans:
scrap. I n addition, we also require all empl o)
recycling and reuse, and commi ssion speciali se
operati on.
I'n the case of the two maiamdpnt dacu Pthii ¢ n-vpPVienes , i 1
trimmings from the Cambodian subsidiary can be
trimmings have been turned-womea plrasmmiogpet hats
recycled are handed ornméentcentedalwaand gobeat men
Cambodia. The Cambodian subsidiary compiles moni
of production and domestic waste. The Philippi
Admi ni stration theorgampionisnmndi laindy cfod | ecti ng g €
specifically identified companies that have bee
Environment al Protection Agency to collect haz
organi sationlk Medtke g ava l egally dispose of t
subsidiary keeps records of each collection of
coll ected at the management area charges for prc
Waste genperroactesosn and soci al and environment al i
. The .
Tai wan . The Phil
Stages Subsidi cambodi "o psidi
subsi di
Dependin
the need
each | ea
. Noswoven,
hospital
pol yester
purchase
nyl on/ pol
to make
Upstream . . Nowoven ear bands,
Il nput : finished .
suppliers fabrics/cardboard
product s
cotton ya
pur chase .
) ) plastic b
finished ackadin
medi cal P 9 9
clothing
from out
The | aun
Productioplant wa
and drie .
manufactu ) Cutting .
S N, hospital . Weaving,
Activitactivitie sewlng :
. before .land sewin
Medt ecs packagi
sites returnin
to the h
for use.
Out out DownstreaReusabl e Coveral Masks, ga
P brand ownmedical i solati | finished

TN A
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Medt ecs' gowns, PPE
brands /. pati ent
gowns,
gowns,
surgi ca
gowns,
cover s,
bouffan
et c.
Cut and s
Waste froWashing Igftover
. pieces, n
productioscraps o
. lwoven,
manufactucl ot hi ngDomest.
. ; . pol yester
activitiefrom thewater
: . used pack
Medt ecs clothing :
) material s
sites process
(cartons,
film)
Type and weight of waste in FY2021
Facto_r Waste 1t VOIumenera‘Treatment me t
|l ocati (tonnes/y
Tai wan Gener al 59 Con3|gnm§nt_f
wast e removal/incin
Scrap i 21
Waste pe 229
Pl astic 171 Contracted wa
company
Cambodi wesit e 9l 13
pel |l et
Produwwtbt 1,095
Domesti c 178
Contracted wa
company
Productic 587
Gener al Commi ssi oned
616 Bonded Area A
WES Tt @ id removal
Philipp pa
Hazar dous 0. 085 ConS|stgnt d.'
prof escdmmand i
There was no hazardous wasWeaesfiemomati wanPRinldi Cpimbeds absi di
is stored in a dedicated space inside the factory
of in one go by a professional removal company.
T A
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5. Diversity in the Workplace

Mat eri al
Wh at it m
Medt ec s

Policy an

commi t men

FY2021 go

FYy2o21
resul ts

Goals for
(Shbdetm g

Goal s for

35 years

( Me dituom } ¢
term goal

Responsi b

D W»
= o]
o o
m—h
—
il ()

Medt ec s
t he

i ncrease

We

regul ations,

SSu

S u

ar e

| egal

i mpl ementing

physical

5

5

Zero
Zero

comp

Th
Th

e
er
Co
Co
Co
and
To
re

Re

cr
cr
achi
To
Zero
co

En

mp
er

and

Hu man

We ensure that our employees rec
benefits.

We provide amoomamilciane onf
During thk9 CO&¥h de mi c, we offers
empl oyees and discounts for the
heal t h.

nti
nti

nti

enc

ma i

e : Labour rel ati ons

i$naehadwsrt ry where empl oy

stainable development of the

operational efficiency to

committed to complyindgawst

protecting the rights

and reasonabl e remunerati on

wor kplace safety and

and meauralemmwell d beean.g of

| abour disputes.

mat ecdmg! i mor e from the a\

etent authority.

was no 20

wa s

|l abour disputes in

no eafompdti ernicel. non

ue to maintain the record

ned
and-lrTeeatfiitng

ue to maintai t-hemp leican

ue to retain

tenti al | abour |l aw violati

po

our adgeept dn qursti on and ans

uitment process to mini mi.

ng
goal s

s e
base
ame G

talents
o i
of

f oerw rh otr hmee d

uit outstandi

eve strategic

ntain the record zer o |

cases oftompti e @ainale

etent

gi
cr

authority.

ze the organisationrdmastel

eate job opportunities.

R e saonudr cAedsmi nD espt arratt nh eomnt
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Due to the sevet€rlidt ypaonfdetmh e , CONI
insurance for our semit ahd owaox
wor kers as a reward for their ha
We organised offitvei pdihgesacandi
buil ding team spirit, we have al
A second office waosdastet owp tga oawd
Gro@pTaipei headquarters to impr
to create a roomier workplace.
We have i mplemented safety meas
wor kplace injuries.

We stepped up recrui temeGrto ugf fhoard
manpower to meet ri sing demands
without putting employees on abn

We introduced onl i ne behavior al

recruitment process more efficie

Mat er i alEdiuscsaueg:on and training

Tal ent i s an i mportant asset for

competence of our people are cruci
What it m . . . . .
Medt ecs providing appropriate training,angasg

expertise to keep pace with the tim

at al l stages of devel opment.
Through education and training, we
Poll ey angoals, and to i mpl emfenoturt hweo rlkd coalci

commi t men
progressive manner to better creat ¢

Due to the ofidoipmpndedVicD we reduce
activities and offi oo-apartnitéealand a
to minimise spread of t pg evient $ on
included:

FY2021 go We i mpl emeqit9 @OEIVENti on measures
as wel |l as our monthly 5SS progran
We i mproved our b upsliannensisn g c obnyt i &

necessary equipment and software

back wup all their files on our cl
, For the third year, 5S activitie
FY2021 re basat al | | ocat ilo9n spraenvde n€OWleD me a
i ncorporated into the daily managd
T A
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., At each |l ocation, a cloud NAS sys
required to back up files and rteh
basis so that they were ready to
Online training cour ses sponsor
Corporate Advisory Panel
I n response -1®9 parerd&€O®Ve Din vari ou

Cogls T ar only organise office activities i
(Shdetm g
providing training through webinfg
We will continue to identify riskKk
operaandnso incorporate ways to n
business continuity planning to ¢
Goals for operations.
35 years |  we will identify key talent throdu
Eg??nitgog]all‘ appropriate trainihg prvfegr&E&®ds sao
pl andtiong denti fy and prevent tale

., We wil |l increase our external reg
talent for the organisation.

ngf?gzinuman Resources abepAdmimeingtrati on

s We strengthened our staff's awar
compliance through a series of G
training.

cpesliils s At each |l ocation, we continued t
amd peris COVLHIIDO ewrenti ve measures into our
the habit.

s At each |l ocation, we have compl e
cloud data backup to prepare for

T A
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Tal ent recruitment and retention

Medtecs regards the selection, employment, deve
as the key to driving the devel opment of the ¢
recruitment channels to recruit talrentvea fpwerotpH e
included a headhunting mechanism in the hope
suppl emented -tieér mital emhtorthr ough manpower ass
organi sation achieve its developmenth geoxdel ladnta
remuneration and benefits, a comprehensive care
and retain talents to cultivate | eaders with the
& Puni shmentOr,i e'nSceldu't)i ssnpi r it

Empl oyee ¢t¢omposi

Tai wan Philippi Cambodi a
Sar eHory Mal ¢ Fe ma Tot 3 Mal ¢ Fe ma TOtaMaIeFema Tot 3
Nu mb Nu mb Nu mb

Empl oy Regul 71 108 179 214 224 438 575 | 3,050 | 3,625

Contr
Contr 73 113 186 67 151 218 O 0 0

Empl oy Futil m 141 216 357 281 375 656 575 | 3,050 3,625

Type
Pai i m 3 5 8 0 0 0 0 0 0
Seni o
9 4 13 13 8 21 3 0 3
Superv
Rank Superv 11 5 16 17 11 28 8 10 18
Gener
124 212 336 251 356 607 564 | 3,040 | 3,604
empl oy
Under 36 38 74 6 3 91 154 251 | 1,179 | 1,430
Age 3150 66 106 172 173 224 397 3001, 8 2,1

Over 42 77 119 45 60 105 24 62 86
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turnover r
mi smat c

New empl oyee statistics
Nem @l 6 Tai wan Philippir Cambodi a
status Mal el Femal Mal el Femal Mal el Femal
Under 3 14 23 86 109 11 512
33150 30 50 81 106 8 261
Over 50 8 19 10 11 0 1
Tot al nun
144 221 281 375 575 3,05
empl oyece
Total nun g 92 177 226 19 774
new empl c
P
ercentag 39.45% 61.43 % 21.88%
empl oyece
Resigned empl oyee statistics
Resigne Tai wan Philippi:t Cambodi a
employeat Mal e Femal Mal e, Femal Mal e/ Femal
Under 3 18 16 146 156 64 729
3150 32 31 114 161 27 428
Over 50 16 26 13 6 1 6
Tot al nun
144 221 281 375 575 3,05
empl oy ece
Total nun g 73 273 323 92 1,16
resigne
Percent a
resigne 38.08% 90.85% 34.62%
empl oyece
Not e:
The Philippine subsidiary's -toddmceontnr Batt awint has8 % i gmeldo e
for a period of 5 months only. As a result, the
work with the Bataan office in the future to avoid
current productiontdmnlgedculsd rhyti melcemen ment and

73
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Sal ari es and benefits

Medtecs attaches great i mpbei agceoftotshempioghe
compliance with al/l | ocal regul ations where we
remuneration and a wide range of benefei tre,viaew w
and perf-basmadcencentive mechani sm, in the hope

grow with us and contribute to the future devel
Wel fare Committee, which r egadhrgiiylh shiadnide so ufto rc afs
studies and motgianatsieorsalafércd i veti eatitonalare for
the aim of maintaining high morale
from hard wor k adnd eeesadrainncg wor k

, enhancing t

During the peaki9ofpanlde miCOVI bhe Company offere
di scounts on productisoved bemed. tl re mpdodiytelidsn, we
pandemic insurance for employees and prowoi ded
NT$5, 000 for our frontline workers to ensure t|
boost staff morale, wehamed pamgtnésefdr cmsttiume t c
fun of the workplace and to foster a closer bon

2020f fice Hall oween Par

On29 October 2021, we thr yarty
at our Taipei officeod&ul l uded
drink inferno competitio

competition where all st t he fu

they hadn't seen in a |o
awards in different <cate
Sustainabl e, Mo s t Medt ec
Most Dari ng atndCashteu ndec ar ORBES  umAwnnRg g

4' :iéiﬁ ﬁ' L 3T

2. BMEDTECS L Emen
S.@xm . e
.2 1T
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202Chr i stPma s y

On 16 December 2021, we hired
Tai pei of fice to attend our an
divided into teams and partici
games. There were also beautif
yea&md party a memorabl e one.

Hoot er s
nual

pat ed -iims mi rheud a
phot o

ul

Empl oyee benefits
Supporting benefits Educat ib@onuses
, Marriage all owanc
Maternity all owan . . .
: Tuition assistance
Funeral allowance’ .
: . . . children
and their familie g psidy for furthe
, Hospitalized cond?” y
injury
Lei sure and recreat Basic benefits
s Cash bonuses disbu
, Group travel . .
. i mportant Chinese
, Birthday cel ebr at . :
. . . s Group accident ins
s Club Activities
Club Benefits s Meal and travel al
: s Birthday gi ft
TN A A
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Average salary to | ocal mi nifhumnwa&ge 0r2dt i o |
Cat ego| Tai wan Philippi Cambodi a
Regular 1.2:1 1.190 1 1.330 1
Contract 1.03:1 1 N/A
The Cambodian subsidiary does not employ any contract st
Men to women average pay ratio in FY2021
Type of Tai wan Philippi Cambodi a
personnel Male Female Male Female Male Female
Senior
Supervisor 066 1 101 1 N/A N/A
Supervisor | g2 1 1.15 1 1 1
General
emp|oyees 1.14 1 0.88 1 1 1
There are currently no female senior executives in ou C
Labour rel ati omesetainndgsl abour
Medtecs considers its employees to be its most |
one of our empl oyees and protect their rights
subsidiaries are in strict complti @&vee ywietmp | tory e
the right to form and operate a trade union, an
procedure to handle concerns and compl aints. n
At t he request of uni on | e aedeetrisn,gswewi ahsot hbel
Commi ttee/ Management and Labour Council, at whi
di scussed in detail. I'n FY202InanMgdktmensd mmeled iang
Meeti Topiecosvered—at—tabour meetings
1 Newor mitories for foreign workers
guality of accommodation for foreig
5 COVIID»® preventive measures implante
remote working and vaccination schge
3 A second offiice Twaispeipened
4 A referral bonus scheme.and | abour
T A
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Medtecs performance evaluation statistics

Category Taiwan Philippines Cambodia

Male 109 86 17

Female 158 111 30

Total 267 197 47
Percentage of staff assessed 100% 30% 0.013%
Al | Medtecs employees are subject to regular pe
empl oyees in the Philippines -tasmmrdm Caawbtordd @t sar a&n
therefore not subject to performance riesvadkews.
empl oyees in both countries is | ow. Moving for wi
one year of service will be subject to the perf
Retention without pay due to childcare in F

Taiwan Philippines Cambodi
Category PP
Mal e| Femal| Mal e Fema Mal el Femal
Number of peopl e el
|l eave in the FY2021 1 4 0 o 0 0
Number of peopl e wh
without pay for chi 0 3 0 3 0 0
FY2021 (B)
Application Rate (B 0 75 % 0 33%| O 0
Number of peopl e wh
rei nsitmtedMZ) 21 ( 0 0 0 3 0 0
Actual number of ap
reinstatement in FY 0 1 0 8 0 0
Percentage of peopl
after a |l eave of ab
[0

chil ddaz®21 n 0 0 0 100 0 0
(Reinstataémen( D/ C)
Number of peopl e wh
on |l eave and return 0 2 0 0 0 0
childcare in the pr
Number of peopl e wh
after-yaaonéeave of
wor k due tion cthhée dgra 0 2 0 0 0 0
year (2020) (F)
Retention rate afte
childcare and retur 0 1009 O 0 0 0
(Retention rate) (F
Note: An employee who originally applied for cshdslydcwairtehout

had asked to be reinstated on 21/11/2021.
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Training and devel opment

Medt ecs expects i ts empl oyees t o practice K.
"Understand the transaction", "Never give up",
ordear a ot @ elromgal ue for the company and to main
ti me, we also consider the devel opment and gr
responsibility. We offer a wide range obretaff

values and strategies.

Onboarding: We provide gener al education coul
Training", "Il ntroduction to the Personnel Sy
"Sustainabl e Devel opment Course" Octupgtl orCalm
Safety and-t Head tThr &Gnni ng" to help new empl oye

our working environment, and to deepen their
Medt ecs' culture.

Professional devel opment : the relevant cour s«
rel evant persofameEbb redatcaei ocom and training
speciailisation. The courses included: produ
converseitable courses into digital format so

new environment and work without time and spa
their abilites.

COVIID»® workshops: I'n redpommaerdemi ¢ henwgé&@Ylabe
special health workshops onlWmidnd apgr @owni ¢dd att re:
hospital staff. The-sdawr semfrmaitnloyn cowndmr 0l ome a
to emerging epidemics, and the donning and do
Occupational safety and health: During-the co
fighting equipment, fire escape drills and tfF
factory. I n addition, we provide adequate k
occpational safety and heal t h.(tFoo rp rneovreen ti nd cocrung
on the i mplementation of occupational safety

Safety and Health)

Medi cal |l ogistics: For hospiitaéd | pgésaiutcisormnss
should be taken and the health protocols to b
well as the | aundering and delivery of hospit
Remot e l earni ng: Asl9a trreasvellt rcefst €OYLE Don and
arrgements in place in the Philippines and C
conferencing equi pment and software in our
teleconferencing as well as remote {"/Iea\'rv.ning p
WA
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Overseas

Medt ecst rsaiarfifng statistics
Tai wan staff training results
Type of t Total sh Total att Tot al h o
Onboarding 3 238 387.5
Profession 3 122 2375
Devel opmen
Heal th Edu
Prevention
Control 40 4 180 289.0
I nfections
Occupation
and Health 8 69 1055
Hosp!tal L 1 9 45
Services
Tot al 14 618 1,024.0
Staff Training Achievements in
Redion Proiect name Project Results and data for
9 J Description FY2021
. Providingl,, | § candida
Literacy clopportuni
. . the exam.
il literat
Cambodia
Standard Ic:p;givlng 87% of PC tea
Costing P y achieved CGTI
t eams
A total of 16
I nfection received trai
Heal t h Educov|D19 P on prevention
of Covid1l9.
Philippines - v!

. Organi sed
Occupat|onthe Al l new empl o
and health . given theniopyp
. . probation . .
(including . receive train

period
T A
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Education and training statistics for over s
Region Cambodi a
. Tot ¢ Tot al
Type of train shifi attenda Tot al h o
Heal th Education f
Control 40 COVIkDt 140 140.0
Occupational Saf e 6 119 119. 0
Medi cal Logistic 1 16 16. 0
Gener al Stgd{es Tr ¢ 15 353 363.0
training)
Ot her s 2 24 224.0
Tot al 29 652 862.0
Region Philippines
. Tot e Tot al
Type of train shif attenda Tot al h ¢
Heal th Education f
Control 40 C@OViebt 1 14 14.0
Occupational Saf e 4 30 74.0
Gener al Styd!es Tr ¢ 8 218 3,488.0
training)
Accouwnteilrag ed tr ¢ 16 2 16.0
Ot her s 25 87 407.0
Tot al 54 351 3,999.0
Statistics on the tr @a@mplhgy edewsur s of Medtecs
Tai wan
Mal e Femal e
Averag Averag
Tai wan Tot al number Tot al nu mbaefr
Total numbertrainiTOt".jll number traini
trai ne . trai ne .
trainehours trainehours
per son person
Senior supe 59. 0 9 6. 56 19.5 4 4. 88
Supervisor 47 .5 11 4. 32 11. 01 5 2.20
Gener al empg 289. ( 1214 2.33 598.( 212 2.82
Tot al 395. ¢ 144 2.75 628.¢ 221 2.84
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Philippines

Mal e Femal e
Aver a
numb e Aver a
Tot al Tot al
Phi|ippinT0ta|numb(Of _ Tot al numbenum.be
hour s f tralrhoursOf train
train . hourstrain . hour s
trair trair
per per so
persc
Senior su 82.5 8 10. 3 9.00 4 2.25
Superviso| 43.5 19 2.29 102. ( 15 6. 80
e meral 1,174 254 4.622,587 356 7.27
empl oyees
Tot al 1,30C 281 4,632,698 375 7.20
Cambodi a
Mal e Femal e
Aver a
numb e Aver age€
Tot al Tot al
Cambodi a TOtanumb|°f _ Tot al numbenum_be_r
hour trainhour s trainir
. of . of
trai . hourstrain . hour s ¢
trai.l train
per per son
per sa
Senior su - 3 - - - -
Superviso 123. 8 15.3 79.0 10 7.90
OEme0al 112. 564 0.20 547.! 3,04 0.18
empl oyees
Tot al 235. 575 0.41 626.!' 3,05 0.21
T A
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Partnering wi tohr ggaonviesrantmeonnts t o i mpr o

I n order to effectively improve the
been working with the Ministry of Ed
Educational, ScientifiCUMBICQuUIttarijad
|l iteracy c¢classes for workers in our
through basic |l anguage education, we
cul tur al and class inequalities BN
educational l evel of our workers.

n;._ h“‘?/@{.&//
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Occupational safety and health
I n or parot ect the health and safety of our emp

subsidiaries have an Occupational Safety and H
actively i mplement our occupational safety and
ouempl oyees and ai mhabonarcd'eawer kai fgeemvironment
annual occupational safety and health manageme
rel evaspt ogmudms include: t he maternal heal t h p !
worokld di sease prevention and management prograrm
progr am. I n addition, we also provide comprehen
our employees work in a healthy and safe workpl
Medt ecs' occupational safety and health man:
resul(tisn the case of Taiwan's subsidiary, Xi
Project Objective IS{nZLE;nent Foll ow up

Medt ecs shal

assessment and

physician inte
Women's classification T .
Heal t h work suitabili No c aaseerse

ups for fem

Protectiand other relareported .
protection

Progran1f0f a period o
the date of th
empl oyee's pre
after the birt
To avoid illne
by abnor mal wo
among Medtecs A Moderat €

heal th managem
r mal 2 peopl e

ANe, measures are p
Wor kl-oatygrkers who ma given he
i nduced disorder due t AGll o ae
i1l ness workloads such Ongoing int
Preventinight wor touan aSSeSSeClwith |ow an
and wor k, prevent. six montrisk groups
Manageme¢from suffering
cardiovascul ar | . .
Programdi_seases due t ;ggp{gsc
This enables d given he
to be det eat ed advice
promptly, prot
health of rela
Ergonomics Haz
ErgonorT”Prevention Pro A tot al of
prevent worker with score .
Hazard _ ) Continuow9
,suffering musc can be int
Preventi. . . ) car e
injuries or er and given
Programdiseases due t and guidan
operation, i mp
T A
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design in the

environment, p

postur e, or | o

hours, related

measures were
I n the | ast three years, Meveétr ec £ a@rseup 'by wompk mlp
the Philippine subsidiary's machines. This has
from this, there have been no other major injur
steps to i mprove ionume doipaetrealtyi opnusr,c haansde d addi t i one
installed protective equipment and arranged for
hi ghésk machinery and facilities.
Responsibilities of Medtecs' | abour safety |

(1) Formul ate occupational

related depart ment

(2) Organise and supervi se

management .

(3) Or gnadnissuep ea vi s

(4) Organise and supervise

S to

e the

i mpl ement

checkpoints

accident

various

rel ated

prevent.i
t hem.

depart men

and inspe

personnel

inspections, hazard communicati on, and wor k
(5) Orgmadiismpl ement | abour safety and health
(6) Organise | abour health inspections and i
(7) Supervise the investigation, handling, a
as occupaetaisoensal idnijsuri es, di sability, and dea
(8) I mplement safety and health performance

and health consul t

(9) Provide |l abour

(10) Other matters

>

i ng

services.

safety and

Wor kpl ace hazard
Health, safety and the environment in the workplace is a responsibility we share with our
customers and Medtecs must ensure that it has taken all reasonable steps to protect
workers from injury and illness and to help raise awareness of safety. In an emergency
situation, effective and appropriate actions must be taken quickly to minimise the impact
on life, property, production and image. We carry out hazard control in the workplace:

related to

control

84

heal t h
| abour

managem
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1. Engineering controls: e.g. earth fault circuit breakers, machine guarding,

safety interlocks.

2. Administrative controls: work procedures, safe working practices, rules.

Personal protective equipment: ear plugs, face masks and chemical resistant

Accident investigation: We conduct a reasonable investigation to determine

the cause of the accident and analyze the future control measures required to

<}

gloves.
4.

prevent a recurrence.
5.

Emergency action plans and emergency fire-fighting procedures are in place:

Several plans are posted in each work area to clearly indicate the location of
emergency exits, fire-fighting equipment, medicine cabinets and contact
details for emergency personnel. In addition, emergency response SOPs are
in place for different types of disasters.

By implementing appropriate hazard controls, we hope to reduce the various risks that are
potentially present in the workplace. We also conduct regular health and safety inspections
and practice hazard control through a process of hazard identification, assessment and
control. We ensure that the hazard control measures being implemented are being used

correctly.
A Occupational safety and health committee |
heal th education and training
Medt ecs hol ds quarterly occupational safety
Xiangshan Pl ant and in 2021, a tot al of f our
di scuss and i mprove occupational safety issue
explna preventive measures for occupational acc
of woelkated injuries at the plant and protect.i
Xiangshan Plant's Occupational Safety and Heal't
Meeting Case Presentation
A Case of an electrical fatald.i
21 Januar installation of machinery
A Case of Occupational Accider
during Equipment Relocation
. A Cascef Occupational Accidents
23 April during forklift handling angd
A Occupational accident involy
1 I . .
6 July struck during the handling
23 Octob¢A Case o6bcé¢apati onal accident

85
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Occupational safety and health training for
With thel9COVdmmunity quarantines in place in t
number of training sessednceismemMY2 @21 gian herd eirg st
to ensure the safety of our staff, web yhasye ¢ o mj
basis and sent staff to Red Cross for emergency

Training Train No. Numb_er Tr ai thioug s
traine
Occupationa Annual Fiore
and Healt Inspection 670 1,460
External tr Philippine
emergency r courses 3 24
Occupational safety and health training at
The Cambodian subsidiary requires required all
occupational health and safety before they are
Training typ Train Numb.er Training h
trailnec (1 hour pe
Occupational Saf 6 119 6
Heal th Managemer 5 137 5
Hazardous Chemic 1 16 1
Emergency Respon 2 4,112 2

A Medtecs has been awamdeéed ommenmmeéer saff ety a
certifications for its overseas factories
Medtecs is committed to operating a friendly

empl oyees ar e guar anteed human rights pr ot e
occupationaleadafthetmanamge mMment practices. The Cas

accredited by a number of international ly r e
FYy2o021 for i ts wor ki ng conditions and soun
management measur es. The Orgtaenti sattii omal( | LY o B«
Cambodia (BFC) program covers a comprehensiywv
i ncl udienngp:!l onyoment of child | abour, forced | ab

wor ker s right to join AprpaednediuxnilonsQu a(lHIteya sAes
| SO Certification for relevant <certifications
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FY2021 empl oyee injury statistics
Pl ant Tai\{var_1 The Ca_lmk?o The P_hi_Ii
Subsi di g subsi di g subsi di g
Numb e Nu mb 6 Nu mb €
Category of Rati of Rat i of Rat i
Case Case Case
Hitting/ Bein 0 0 0 0 0 0
Cut/ sl ashed/ scr 0 0 24 92 % 0 0
Falling 0 0 0 0 1 0.12
Ot her s 0 0 2 8 % 4 0.5%9
Tot al 0 0 26 10009 5 0.62
FY2021 employee injury statistics
Il tem Taiwan Philipp Cambodia
Il njuries LI 0 8 3
Fema 0 2 23
(number of
Tot a 0 5 26
Number o] Mal ¢ 0 0 0
occupationa Fema 0 0 0
(number of| Tot a 0 0 0
Mal ¢ 0 0.587 0.070
Il njury ra Fema 0 0. 3 0.541
Tot a 0 0.513 0.611
Ma |l ¢ 0 0.042 0.017
Absence ra Fema 0 0.028 0.092
Tot g 0 0.07 0.109
Mal ¢ 0 0.13 0.017
Lost day r Fema 0 0.03 0. 635
Tot a 0 0.07 0. 752
Mal e 0 0 0
Nu mbdeurt yof Fema 0 0 0
Tot a 0 0 0
Ma |l e 0 0 0
Rate of ddigeé Fe ma 0 0 0
Tot a 0 0 0
AL IR Totalelwatrd«d injuries & total working hours 1
B. AR (%) = Number of days absent from work & total
C. LDR = Days missed from work & tottaHhe hday sofofi mjourky Iamd Ot
return to work.
D. Rate of death in duty = number of deat hs at wor k
E. | R, LDR, and rate of death on duty are calcul ated
50 weeks per year .
T A
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Occupational safety and health education an
subsidiary

Training Train N Numb.er \ Training
trainee
Occupation
and Heal 6 119 6
Health. M'an‘ 5 137 5
Trainincg
Hazard.ou's ( 1 16 1
Trainincg
Emergepcy ) 2 4,112 2
Trainincg

Thehilippine subsidiary was inspect

Freeport Authority

OPPO A9 2020
2021/09/22 09:54
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Preventing the pandPehnilci papti nweo rsku:b sT hde
wore PPE and maintain a safe soci al

The Philippine subsidiary had t he
i mpl emepnltanitn €OVIs@Breening at its owr

of protheeaetheal tth of empl oyees and pr
19.
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6. Community Empowerment

I'n Iline with Medtecs' core philosophy of keepin
has a |l ong history of community empower ment thr
making a positive i mpact in all of owtr a ugnl cohb a |
supporter of soci al causes around our |l ocation
communities and always being the first to | end
di sasters. I n addition, we have tal soor glaene r8 e wdirelk
education programmes. -19 paredémice Dhat hew€ONI| Dh |
i n 2200R201, Medt ecs had been donating medical supr
vision to b@&tbhenlthefwor est@eryone, everywhe

As the world's | eading manufacturer of PPE, Me d
governmentrse,sowumaded communities and indilWi dual s
pandemic in 2020, resulting in a isailgnpiafritciacnitp aitni
FY2020 compared to FY2019. However, in FY2020,
tax increased as ala epandndenifc,t hseo GOnvel Dr ati o of
net profit after tax in FYBOEFEY2A81lithassdmmand
stabil i setdax opmrrofaiftt edecl i ned compared to the pre
increase in social engagemanxt paofatpencéenwvadgd
FY2020.

In FY2021, we emésrtafedaoni ai sees in |line with Me
continued to work with government sl9and oorrgdaeni st
protect human | ife.

Cash contribution through community invol ve

profit &btethtakast three years

Ey Amount of_ communi As a percentag
and invest mel
20109 29 4 0.255%
2020 1,46,630 1.11%
2021 1,18650 71 %
TR A A
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Community engagement and investment stati st/

Type Amounhyve gtUesSdD)
Charitabl e a 1,070,529
Community i n\ 84,220
Commerci al a 30,901
Tot al 1,185,650
Type Amount (USD)
Il ki nd donat 1,032,150
Cash donat 145,000
Management 8,200
Vol unteer 300
Tot al 1,185,650
Vol unteer cost s: Estimated in terms of volunteer ho
Core capabilities to fight agai ns
Using our global stockpile of preparedness
the pandemic
We established a rollisrygtiemvamt drYy20mdndge me otvi d
management services to the Taiwanese -§f®dver nment
was rampaging around the worl d, Medtecs was abl
plants with over 100erpr6o,dauck i voonr K @ rnse swoarnldd wivd e ,
backed by strong procurement capability and i nv

di stribution networks that counted DHL and FedeE
COVII® pandemic anfd dgbhmepliynpalkdi mo di srupti ons, w
uninterrupted and prompt delivery of our produc

The CGW Dbandemic in Taiwan is severe, and a
together to protect Tai wan

I n May 2021, Taiwan experli9emmaag drietak .f iOvetr nhgjhdr,
for PPE expl oded. Medtecs | everaged its strengi
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mul tiple gl obal di st
robust supplaouicchkaiyn,
mu chheeded PPE from
di st r i beunttiroens chack
Medtecs respondedl eg
t han 25t odaaddr € sisnefrrg
fi-respodnckerds for saf
PPE. I n addition,
increasing demand fo ...
additional prodmct it™._ - —

Philippines and Cambodia to support | ocal pan
safeguar® bpbeabtb.

In FY2021, the Group donated ovéOr pNEDE&NZ i minl Imad

in Taiwan. Recipients ialc|l MdedstStiees ,30HUanstheam a
Foundation and other charitable organisations w
the FYREO®OLiIi fe with Bepuogrdam. Dlilsitsangear, t he
expanded to include hbspibharssandaiswamnat hagewar

health workers to ensure that Taiwan had adequa:
safety and health of its pleQople in the fight ag

Donating millions of doll apasndemPBEEwbo | devl o
Since the outbr ela%k poadndtehhd cCOWI DFY2020, Medt ecs
involved in overseas charitable aid and has be:¢
ot her personal protective equlimpmen202Db, vwae i WaIrsk e
a host of organisations to distribute Medtecs'
address the most pressing soci al i ssues in our

build &l Ovdfbety net for the underprivileged.

I n February 2021, with the help of the Min
joined forces with the TSMC Charity Founda

5

materials to our friends in Eswatini, St. L
150, 006, mbskKO0O0 bouffant caps, 6,000 pairs
11,000 isolation gowns and 1,500 Coveru J
government agencies, medi cal institutions
countries.

, I'n April 202d, 20@a Mehshas pfi aeeemasks to Chines.
athletes, coaches and trainers traveling t

showcase our being chosen as the exclusive
Tai®eODl ympic team ahe f@ohdealttelsesd ithilgpey coul
with peace of mind.
I n May 2021, w e donat ed 50, 000 and 100, 00
Kanagawa Prefecture and Kairona £’Tt>\y\ Hal |
b
1

L
——aa |

s
|
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re
I n
N a
f o
pr
e X
I n
t o
or
1.
ma
pr
I n
pr
gl
tr

spectively.

June 2021, wee pUaritvneerrseidt ywiStohc itah Respons
ti onal Chengchi University's Wensh-an Pr o]
g masks, 20 boxes of Medtecs protective
otective masks. The organidsdtbsoni padbkethte
tremely vulnerabl e f amnili9l ipeasn daefnfiecc.t ed by t
June 2021, we partnered with-dBlye S@hunt ch

|l aunch an international donat ipornof ptogr
gamiosatl ocated in different countries. |In
56 million masks-prof BtabnpriganiThaseom®nt he
sks to |l ocal <c¢clinics and school s, -1Which i
eparedness.

July 2021, in collaborationlipandamilaem
evention materials worth NT$4.186 million
oves and goggl es. SU®s epgrueevnetnityi,onalmat @OV
ansferredl|l deor lvlardarues i nstitutions in New

Day" platform to sidOepgehemtilo@i ca@a@¥i Dy an

he
I n
ma
pr
Ca
i n
10
Po
t h
s u
Pe
co
Th
2y
an
pr
vV a

alth of the elderly.

January, February, July and September 2
skslakd7 pcevesgabiterachers and students i
i mary school s.

mbodi an subsidiary: t he-1P®rfeavetndr yo nd onrad t
cluding 10,500 coveralls, 3,000 masks, 10
0O médibeanket s, to the Cambodian Ministry
|l ice and Labour in FY2021. I't ohioalioded 2,
e Samdech Techo Voluntary Youth Doctor As:
pplies weed tredposdpliduitn need in the regi
nh of fice donated over Us$290, 000 worth
mmunity in FY2021.

e Philippine subsidiary: A tot al of 1.7
000 face sBhéeel dsemmndofo PPE were donated t
d | ocal soci al wel fare organisations suc
ovinci al government and the city health ¢
|l ue of over PHP 15.6 million.

TN A 5
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=
-

S : _— 5 SRS
zWedonated masks to trzWe donated supplies

government of Kairone¢ prevention to a Tai
Japan Twilight Box

kS )

zWe joined forces witlzWe joined forces wi
to help protect resi students of New Yo
| ontger m care facilitdi school s to-1f9%.ght C
New Tai pei City.

) X

iy

zThe Philipine subs zThe Cambodian subs
masks to the munici donated medical bl
Mariveles in Bataan l ocal community

TN A 5
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Chinese Taipei team at Tokyo

z Chinese Taipei a
ceremony at Toky

Z Donated Medtecs Coveralls

participating in Tokyo

The gl obal fight-189 piamdtemi ke cGOVIi bued in FYz:
events were held wilOh méenhgmacédnCOdlaBui ss . Oof

the quadrenni al I nternational Ol ympic Games,
July to 8 August 2021, which attracted athl et
supreme gl or&8ChA ntectealTaopei athletes from Te

competition to win and bring glory to themsel

Medtecs worked with the Chinese Taipei Ol ymp
competition and -drharecke & xmd ukss veercewm desi gned a
were donated t .at®Hientese Tcaciapcehies and trainers
that with Medtecs' professional per sonal pr o
preventionl9% fanGdOWrbovi de the athletes with thi
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Wor king with Buddhi stT zQo n@pha s sFioounn dRaetliioenf a n
foreign ministries across the world to fi

| ¥

Z Shi pment complieted

Medtecs joined forces with the Buddhist Compa

t o domeadtiec al masks, shoe covers, hoods and i sc
the world. The project covers Cambodi a, Nepal
Guat emal a, Honduras, Zi mbabwe, South Africa,
ot her develey.i nMe cctoauns riad | everaged its core
chall enging environment .
Statistics of Medtecs' donations in 2021:
I t ems Uni t Total donat

Medi cal ma pi eces 1,140,000

Shoe cove pieces 173,700

Bouffant pieces 116, 000

I s ol agtoiwonn pieces 50,000

T A
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Engagement around the GI obe

Cambodi a

The school was floodLontgerm coopdpattitonon
season and we providCambodi an Red Cross
equi pment to helop

1= ; e —
zZ The firstebhakht yoFY20z The Cambodi an Red Cr
with the rainy season (soci al wel f arwad tdr gaa nsityg
the school near the (presence i n Cambodi a.
factory was flooded. lpoverty reduction, pr q
worth of pumping motor and the protecti onf roife
di g ditches and pump ' val ues. I n addition t(
hopitnog | essen the negiFY2021 t o cel ebrate
flooding on t he |l ocalFederati ®edo Cross and
mitigated and the chil Societies' 158t h Worl
sooner . Crescent Day, Medt ecs'
is |l ooking forward to
facilities t o pr o
humanitariani sm.
Donation of <covera
| ocpadl i ce force
The Cambodian Police H
the | ocal community,-19
pandemic and in their
of this, t he Chair ma

donated
2021,

subsidiary
pol i ce nf cArpcre |
t he

will give

of ficers

10,

TN A 5
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Apoprelin d i X

AppendQuallity Assurance

and

SO Cert

Certific
Cont ent

Scope o
Certific

The Camb«

subsi di

I SO 900

The Phil

subsi di

Hangzho

subsi di s

The Camb ¢

| SO 134
subsi di

The Phil

subsi di

Lat est

Y

Certi fi

2021

2020

2021

2021

2020
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The Camb«
CE Mar k 2021
subsi di
WC A
The Camb«
Human Ri 2021
subsi di
Check
Medt ecs (
subsidiar
Philippin
USADA Cambodi a, 2020
Hangzhou
Ber muda
subsidiar
D&B (Dur
Bradstr ec
Party COITai vea b s i d Sy D-U-N-S" CERTIFICATE
Certific
Certifi el wRAP N
Producti Hangzhou ik A
Standardi 2021

(Level

subsi di a

WA MR RS S
BEEFRMEEQL A

antsegrvr
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GOLD CERTIFICATE OF COMPLIANCE

Medtecs (Cambodia) Corp Limited

WRAP Cert The Cambo

2021
Program subsi di g
Surgical C Hangzhou
2021
(k)) subsi di a
The Phili
2021
Medtecs M subsi di g
Mask (EU
Tai wsabhsi di 2021
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Appendixi l2ds Gand Associati on

No . List of Public Asso Participatid
Chinese | nEeomamion@doper at
1 'Taiwan (ClECA) Me mber
2 Tai wan Technical Textiles A Me mber
3 Tai wan Textile Federation Me mber
4 Tai pei Medi c al Il nstrument s Me mber
5 Mi aol i County I ndustrial As Me mber
6 Mi aoli County Laundry Comme Me mber
7 | mporters and Exporters Ass Me mber
8 I nstitute for Biotechnology Me mber
9 Tai pei Gar ment Deal ers Asso Me mber
10 Tai pei Assloicsitaetei/b@oeonrft er Co Me mber
T A
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Appendi x 3: GRI Content | ndex
Genediadcl osur e
GRBt andgDisclosed I|Correspondin Page Remar k
Numb ¢
Organi sation profile
GRI 102 [OrganisatioAbout this R 2
GRI -202 |Evenkrsands, About Medtec| 245
products an
GRI -B02 |[HeadquarterflAbout Medt ec 24
GRI -402 |Oper atlioocnaatli About Medt ec 25
GRIL 802 Ownership &, i Medtec| 245
form of bus
GRI 502 [Markeserved AboMedt ecs 245
GRI -T02 \Scale of Uh .,y .t Medtec 24
organisatio
GRI 802 IenmflogmzmelsogTalent Recru -
P y Retenti on
wor ker s
GRI 202 |Supply chai|Sustainabl e 46-50
GRI 102 |Significanbo N o
t her gani sat|Sustainabl e - signi f
its supply change
GRI 102 Pr'eca.utlonaRisk Managem| 3134
Pri nciapdper mg
GRI -1Q@2 . . . Sustainabl e
ExterntaltlatGoaIS & Stra 9-12
GRI 182 Membe_rsh!p p——d i x 2 10
association
GRI -1@2 |Statement flMessage from
S . 4
deci-mabker Chair man
Corpogavernamdper ati ons
Val ues, pri|Sustainabl e 9 -2
GRI 162 |standarmesr m{Goal St kat,eqgi ¢ 3’0
of behavior|Cor poGaver nari
Sustainabl e
GRI -182 [Governance |Goals & Straj] 11,
Corporate Go
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AppendLk m#édAsesdu r aRecpeo r t

Independent Limited Assurance Report Statement

To the Management of

Medtecs International Corporation Limited

1. Scope

Emst & Young (“We”) was engaged by Medtecs International Corporation Limited
(“Medtecs”) to undertake limited assurance over selected sustainability information
disclosed within its 2021 Sustainability Report (the “Report”).

Please refer to Appendix 1 for the selected information and its applicable criteria
chosen by Medtecs.

Management’s responsibilities

Management of Medtecs was responsible for the preparation of the Report, including
being in accordance to the GRI Standards issued by Global Reporting Initiatives.
Further, Medtecs’ management was responsible for establishing, implementing, and
maintaining internal controls relevant to the preparation and presentation of the Report
during the collection and disclosure of the contents of the Report.

Our responsibility

We planned and conducted our limited assurance engagement in accordance Assurance
Engagements Other Than Audits or Reviews of Historical Financial Information issued
by Accounting Research and Development Foundation in Taiwan.

2. Our Approach

Procedures performed in a limited assurance engagement vary in nature and timing
from, and are less in extent than, for a reasonable assurance engagement. Consequently,
the level of assurance obtained in a limited assurance engagement is substantially lower
than the assurance that would have been obtained had a reasonable assurance
engagement been performed. While we considered the effectiveness of Medtecs’
internal controls when determining the nature and extent of our procedures, our
assurance engagement was not designed to provide assurance on Medtecs’ internal
controls.

Our engagement applied to the Mandarin version of the Report. This text is a translation of the
Independent Assurance Report issued in the Mandarin language — the Mandarin text is authoritative.
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To reach a limited assurance conclusion, we performed the following assurance

procedures:

® Interviews with Medtecs’ management and employees to gain an understanding of
Medtecs’ fulfillment of its corporate social responsibilities and the reporting
process;

®  Through interviews and inspection of relevant documents to gain an understanding
of the expectations and needs of Medtecs’ stakeholders, communication channels
between the two parties, and how Medtecs responds to these needs and
expectations;

® Performing analytical tests to selected sustainability information in the Report;
collecting and evaluating other supporting documents and statements obtained
from the management; and if needed, testing such documentations on a sample
basis;

® Examining the Report to verify that it is in consistent with our understanding of
the overall performance in fulfilling the corporate social responsibilities.

w

. Limitations

Due to inherent risks associated with assurance over non-financial information in this
Report, including the measurement methods chosen, there could be significant
differences in performance assurance. Furthermore, the assurance procedures were
conducted on a sample basis and any internal control is subject to inherent limitations,
it is possible that fraud, error, or non-compliance may occur and not be detected.

4. Independence and quality control

We apply standards of Statements of Auditing Standards No. 46: Quality Control for
Public Accounting Firms and accordingly maintain a comprehensive system of quality
control including documented policies and procedures regarding compliance and
ethical requirements, professional standards, and applicable legal and regulatory
requirements. We have complied with the independence and other ethical requirements
of the Code of Ethics for Professional Accountants, which is founded on fundamental
principles of integrity, objectivity, professional competence, and due care,

confidentiality, and professional behavior.

Our engagement applied to the Mandarin version of the Report. This text is a translation of the
Independent Assurance Report issued in the Mandarin language — the Mandarin text is authoritative.
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5. Our conclusion

Based on the procedures we have performed and the evidence we have obtained,

nothing has come to our attention that causes us to believe that Medtecs’ Sustainability

Report has not been prepared, in all material respects, in accordance with the applicable

criteria.

Ernst & Young

KyKy Lin
Partner

Taipei, Taiwan
23 May 2022

Our engagement applied to the Mandarin version of the Report. This text is a translation of the
Independent Assurance Report issued in the Mandarin language — the Mandarin text is authoritative.
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Appendix 1 :

No. Title Selected information Applicable criteria
o " Statistics on
1 OIpOlE In 2021, the Company did not have any corruption incidents. corruption  incidents
Governance .
of Medtecs in 2021.
There was no violation of "product labeling" related laws and regulations in
2021.
Content of Medtecs product label in 2021
We require the following to be clearly marked on the product packaging of
all masks and all personal protective equipment (PPE):
1. Product composition and size
2. Certification standards and certification numbers
3. Product instruction
4. Expiration date
" 5. Caution & warning Statistics on violation
Quality 6. Contact information. of "product labeling"
Management
5 AProdiice related laws and
an ,ro ue 2021 Medtecs Product labeling (in the case of Taiwan and the Philippines) | regulations by
Labeling ; §
“bili Product Applicable S £ label Medtecs in 2021.
Responsibility name standard i
Sureical No. 014065, Department of
mai CNS14774 Health, Manufacture of Medical
i Devices (Import)
Medical No. 004175, Department of
CNS14774 Health, Manufacture of Medical
mask .
Devices (Import)
Camouflage | Philippinc Military g
clothing Marking Code Loheling
Military Philippine Military .
uniform Marking Code Laheling
Historical energy usage Unit: GJ
Factory
Jocation Energy type FY2019 FY2020 FY2021
Electricity 7,483 6,581 6,914
Coal 110,370 85,625 -
Taiwan Fuel oil 912 2.808 807
Natural gas - 9,731 67,649 Disclosure  of the
Total energy use 118,766 104,745 75,370 energy consumed
3 Energy converted into the
Consumption Electricity 10,146 14,169 12,921 .
same unit  across
Coal - » ” Medtecs in 2021.
Cambodia' | Fuel oil = & =
Natural gas & ™ "
Total energy use 10,146 14,169 12,921
Electricity 11,508 8,296 4,604
Philippines® | Coal 59,423 15,647 3,596
Fuel oil - N -

Our engagement applied to the Mandarin version of the Report. This text is a translation of the
Independent Assurance Report issued in the Mandarin language — the Mandarin text is authoritative.
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Title

Sclected information

Applicable criteria

Training and
Development

Average training hours of Medtecs employees in each subsidiary

Unit: Hours
Male Female
i Average | .. Average
Taiwan tr;it:i‘::g No. of | training lr;:g:g No. of | training
= | employees | hours per employees | hours per
houts employee Hows employee
Senior
supervisors 59.00 9 6.56 19.50 4 4.88
Supcrvisors | 47.50 11 4.32 11.00 5 2.20
Regular
employees 289.00 124 2:33 598.00 212 2.82
Total 395.50 144 275 628.50 221 2.84
Male Female
Total Average Total Average
Philippines N s No.of | training " o No. of {raining
;::::rnsg employees | hours per rt‘?::::;g employees | hours per
employee employee
Senior
supervisors 82.50 8 10.31 9.00 4 225
Supervisors | 43.50 19 229, 102.00 15 6.80
Regular
employees 1,174.50 254 4.62 2,587.50 356 7.27
Total 1,300.50 281 4.63 | 2,698.50 375 7.20
Male Female
Average Average
Cambodia tr-zll-i(::?r: No.of | training tr:ﬁﬁ:: No.of | training
hoursg cmployees | hours per hoursg cmployees | hours per
i cmployce > cmployee
Senior
supervisors - 3 - - - -
Supervisors | 123.00 8 15.38 79.00 10 7.90
Regular
employees 112.50 564 0.20 547.50 3,040 0.18
Total 235.50 575 0.41 626.50 3,050 0.21

The ratio of the
number of training
hours based on gender
and rank divided by
the total number of
employees at the end
of the reporting
period in Medtecs in
2021.

Our engagement applied to the Mandarin version of the Report. This text is a translation of the
Independent Assurance Report issued in the Mandarin language — the Mandarin text is authoritative.
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